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CITY MANAGER’S REPORT 


Berlin’s economic prospects, while still 
quite precarious due to years of down-sizing 
of the paper mills, seems to be brightening 
in a number of ways. It is clear that 
residential property values in the city are 
once again rising. The City is undergoing a 
property revaluation update this year which 
will shed more light on this development. 


The Berlin Industrial Park Authority 1s 
conducting a feasibility study into a major 
expansion of the City’s existing industrial 
park. All of the current industrial park 
buildings are in full use with the pending 
sale of the Rochester Shoe Tree Building to 
Mountain Tire Corporation. 


The City has received word that its 
application on behalf of the Tri-County 
Community Action Program for the 
Cornerstone Project was funded as requested 
at $500,000. This project will begin with 
demolition of the Gallus and Blais buildings 
on lower Main Street. 


The State is moving forward with the Rt 110 
project which will dramatically improve the 
truck route through the City. The City has 
previously zoned the extended portion of Rt. 
110 as a recreation zone. Plans are rapidly 
coming together for the acquisition by the 
State of New Hampshire of 7,200 acres in 
this quadrant of the City for a multi-use trail 
State Park, which may include the City’s 


Jericho Lake Park. This development should 
have a very significant impact on the City’s 
image and economic base. 


Berlin is the first city in the State to approve 
the development of wind turbines for the 
generation and sale of electricity into the 
power grid. That project, which will start 
with four turbines on Jericho Mountain, is 
moving forward rapidly. 


Chris Loranger working on his windmill project on Jericho Mtn. 


Finally, the City continues to wait for the 
release by the Bureau of Prisons of the 
Environmental Impact Study (EIS) which 
should tell us which site in Berlin will be 
utilized for the development of the new 
Federal Prison in the City. 


Respectfully Submitted 
Patrick MacQueen 
City Manager 


CITY CLERK’S DEPARTMENT 


VITAL RECORDS 

In August 2004, the Genealogical Society of 
Utah microfilmed Berlin’s original Vital 
Records. Births until 1900, Marriage & 
Death records until 1947, including indexes 
for the same were filmed at no cost to the 
city. Preservation of these records was the 
main goal. 

These vital statistics were recorded this year: 


ORDINANCES 
The following Ordinances and Resolutions 
which govern city policy were passed: 


2004.03: No Parking east side of Ind. Pk. Road 
2004.04: Zoning RR Special Exception 

2004.05: Excavation includes BWW 

2004.06: Bemis/Rheims Street Stop Signs 
2004.07: York Street No Parking 

2004.08: Excavation 

2004.09: Snowmobile Operations 

2004.10:2-hr parking/High @Pleasant-School Sts 
2004.11: No Parking School/Cambridge/Third Sts 
2004.12: Yield Sign @ Mannering/Third Ave 
2004.13: RR / Signs / Zoning Maps 

2005.01: Municipal Parking 1“Ave/Green St 
2005.02: 2 hr.Parking Pleasant @ Diana St 
2005.03: Remove Stop Sign@ Bemis/Rheims St 
2005.04: Zoning RR - Res Single Family Zone 
2005.05: Remove No Parking Pleasant@Mason/Green 
2005.06: Remove 2 hr.Parking High@Pleasant/School 
2005.07: Pleasant/Green St Traffic Patterns 
2005.08: Regulating Institutional Directional Signs 
2005.09: Parking Prohibited front of driveways 
2005.10: Zoning Steep Slopes Overlay 


RESOLUTIONS 


2004.29: PD $12,600 OHRV Grant 

2004.30: FY’05School Dept. Budget Increase 
2004.31: Amending FY’04 School Budget 

2004.32: $4,240 Library Grant to microfilm Daily Sun 
2004.33: Establish $1,000 Ward Trust for Library 
2004.34: $43,860.99 Grants transfer FY’04-FY’05 
2004.35: Segregated Funds FY 04-05 Budget 
2004.36: Increase School FY’04-05 Budget $39,844 
2004.37: Airport $8,900 Loan to purchase tractor 
2004.38: 100 Year Paper Making Recognition 
2004.39: PD $142,559.76 COPS Initiative Grant 
2004.40: PD $26,664 Budget Increase from Milan 
2004.41: BIDPA-EDA Feasibility Grant Application 
2004.42: PD $381.12 DWI Patrol Grant 

2005.01: CDBG Cornerstone Project 

2005.02: Welfare Guideline Amendments 

2005.03: Renaming City Streets due to 911 
2005.04: PD $1,800 Budget Increase/OHRV Patrols 
2005.05: PD Budget Increase/AVRRDD Revenues 
2005.06: FD CDBG Feasibility Study 

2005.07: CDBG Feasibility Study/CCHS Expansion 
2005.08: Fire Truck Down Payment $45,000 
2005.09: FD Motorola Pagers Grant 

2005.10: FD Thermal Imaging Camera Grant 
2005.11: School Federal Project Funding $1,280,338 
2005.12: SiteA1 Federal Prison Site Preference 
2005.13: Hazmat $6,500 Health Dept Grant 
2005.14: Master Equip.Lease/Purchase Agreement 
2005.15: PD Homeland Security Grant $516,364 
2005.16: PD State Homeland Security Grant $26,923 
2005.17: PD JAG $13,215 Grant 

2005.18: Elderly Exemption Modified 

2005.19: Budget FY’05-06 $37,556,551.00 


ELECTIONS 
The City Clerk is responsible for the general 
conduct of elections. The following election 
statistics were recorded this year: 


State Primary Election: September 14, 2004 
- 19% Total City Voter Participation 


Presidential Election: November 2, 2004 
- 92% Total City Voter Participation 


Respectfully submitted, 


City Clerk 


2005 has shown many signs of growth in the 
City of Berlin. Inquiries and applications for 
subdivisions and site plans have been increasing 
which is a positive indicator of renewed interest 
in our community. Downtown improvements 
show significant reinvestment in a_ record 
number of properties. Impending projects in the 
downtown area, including the much-anticipated 
Cornerstone Project are being looked at as 
projects that will potentially act as a catalyst for 
even more rehabilitation and new investments. 
Projects happening outside the Downtown area 
are just as promising for economic stability and 
diversity in the region. 


The Federal Bureau of Prisons continues work 
on a Draft Environmental Impact Study on four 
sites within the city to determine the feasibility 
of locating a medium security facility in Berlin. 
This process has been ongoing for the last year 
and should be published this fall. Community 
officials are working hard to gauge secondary 
and social impacts to better prepare for this 
industry in the region. The social impact 
discussion has initiated even more discussions 
relating to the local social service agencies. The 
entire project continues to evolve and involve 
more people as the project continues to move 
forward. 


The Glen Avenue Gateway. Revitalization 
project has finished interior and _ exterior 
improvements in the upper Glen Avenue area. 
Utilizing Community Development Block Grant 
funds for housing rehabilitation, the City and the 
Berlin Housing Authority hired Tri-County 
Community Action Program as the contractor 
for the majority of the units. The entrance to the 
downtown area continues to improve and many 
of the property owners along Glen Avenue 
continue to make improvements even though the 
project is completed. This is a success that we 
hope to replicate in other neighborhoods in the 
community. ~ 


Respectfully submitted, 


Pamela E Laflamme, City Planner 
Zoning Officer: Ron Baillargeon 


VE PROPERTY BEFORE 


SAME PROPERTY AFTER 


The Berlin Industrial Development and Park 
Authority (BIDPA) has been keeping busy. The 
board is looking at studying the feasibility of 
expanding the Maynesboro Industrial Park, 
which is currently full, as all the buildings in the 
park are occupied. There continues to be 
interest in space at the park and the board will 
embark on a series of strategic planning 
meetings to reflect and refine its mission. 


The Planning Board is in the process of hiring a 
consultant to start the revision of the City’s 
Master Plan. It will be important to get 
community input for this important document to 
help direct Berlin’s future. Any citizen wishing 
to participate can come forward to volunteer for 
one of the many boards in the community. The 
Planning Department is home to the Planning 
Board, Zoning Board of Adjustment, and the 
Berlin Industrial Development and Park 
Authority. All three boards encourage citizen 
involvement and welcome the community to 
participate or observe during their meetings. 


Planning Board Chair: Francoise Cusson 
ZBA Chair: Richard Tremaine 
BIDPA Chair: Richard Huot 


Berlin Housing Authority 


Mary Jo Landry, Executive Director 


The last year was a banner year for the Berlin 
Housing Authority. The partnership with the 
City of Berlin and Tri-County Community 
Action yielded spectacular results on Glen 
Avenue. High points of the project included; 


e The rehabilitation of 11 units of 
affordable housing 

e Successful leveraging of Berlin Water 
Works dollars to increase the value of 
dollars being spent 

e Creation of a small pocket park 

e Solicitation of ideas for discussion and 
action to City Planner for traffic islands 
at the entrance to the City 


Commissioner Margaret McClellan is the most 
recent addition to the BHA management team. 
She is a well-known elder advocate and is 
already establishing closer linkages to existing 
programs like The Holiday Center that will 
provide our clients with more options. 


Our Housing Inspector Dann Dodd has been on 
temporary assignment for the City as the 
Building Inspector until a permanent position is 
offered. This arrangement has worked out very 
well for the all parties concerned. 


We have just completed a large boiler rebuild in 
our Morin Apartments. Three buildings with 24 
apartments were affected. 


This year we agreed to give a small amount of 
land to the Green St. Underpass Project. This 
strip of land will contribute to the widening of 
the road near the railroad bridge. 


The Berlin Housing Authority was asked to 
change its street name in accordance with 91] 
naming conventions. The Authority requested 
and was granted the name Serenity Circle 
replacing Granite St. as our new address. 


Our main mission continues to be providing 
“Decent, safe and sanitary housing” for the 


citizens of Berlin. Beyond this, we work hard to 
establish a sense of community and ownership in 
our apartments. None of this would be possible 
without the support and confidence that is 
bestowed upon us from our Mayor and City 
Council. We will continue to pursue projects 
that will enhance and enrich the City of Berlin. 


Security deposits 


Accounts Rec. HUD 
Other Projects 
Accounts Rec City 
of Berlin 


Accounts Rec St. 
Regis 
Accts Rec Other 


Accrued Interest 
Receivable 


Land structures & 


equipment 


TOTAL ASSETS 


Housing Turnover in 2004/2005 


Tania! CR 


Housing Initiative 


The Housing Coordinator’s position came 
into being September 20, 2004. The 
coordinator began by inventorying and 
cataloging burned and dilapidated buildings, 
assessing the backlog of tax deeded 
properties, studying the underlying causes 
and developing and executing a plan of 
action. 


High on the priority list was to reduce the 
number of tax deeded properties and either 
collect the back taxes or sell the properties 
to regain the monies owed. After having 
developed a strategy and work flow, the 


process of completing property notifications, 
inspections, and evictions and in close 
cooperation with Ms. Blandine Shallow, 
City Tax Collector, a total of $192,000 was 
recouped through payment or sale of the 
properties. 


In order to stem the tide of buildings being 
allowed to become dilapidated and to insure 
that rental units in Berlin meet certain 
standards, City Ordinance Chapter 8&8 
Housing has been completely revamped and 
a new Code Enforcement Ordinance 
(Chapter 18) giving the enforcement officers 
additional tools to work with has been 
created. Both of these ordinances have had 
public revue and will be submitted for 

passage during the 2007 fiscal year. . n 


In association with the City Planner, a 
Housing Plan aimed at dilapidated housing 
is being formulated. This plan will become 
the basis as to how we approach individual 
buildings or neighborhoods, what type of 
monies are required to accomplish the tasks, 
what funding sources can be used, if any 
City Ordinances have to be modified and if 
we need to approach our legislative body 


with new and. innovative laws that may .. 


benefit Berlin and other communities. 


For the Housing Coordinator, FY 2005 was 
a year of preparation. While there have been 
some physical successes, FY 2006 looks to 
be a promising year for addressing 
dilapidated housing in Berlin. 


Respectfully Submitted, 
Andre Caron 
Housing Coordinator 


BERLIN COMMUNITY 
SERVICES DIVISION 


HEALTH DEPARTMENT 


The Berlin Health Department spent fiscal 
year 2004-2005 very. actively involved in 
providing public health and nursing services to 
the community. 


HOME HEALTH NURSING 


As the length of hospital stays are shorter than 
ever before, technology in medical care has 
become ever more improved. Home Health 
services have continued to be important to the 
provision of health and wellness of the 
community. 


The Berlin Home Health Visiting Nurse 
program has continued to be busy providing 
home based health related care for area 
citizens of all ages. Home Health Nursing 
offers individuals the opportunity to receive 
skilled nursing, wound care, physical therapy, 
speech therapy, occupational therapy, hospice 
services, baby visits, home health aide and 
homemaker assistance in their homes. 
Patients have benefited from _ professional 
assistance with medication, disease related 
care, all forms of therapy, hospice, and home 
health aide services. 


The department accepts Medicare, Medicaid, 
private insurance and private pay patients. All 
insurance billing is done by the department for 
our many clients. 


Our Home Health Nurses attended a variety of 
educational programs throughout the year. 


Home Health Statistics 
July 2004-June 2005 


107 
| 6| $846.00 
L18 


Foot Care — home 
service 


6 
Total $651,333.50 


The Public Health Clinic Services 


8 
ri $105.00 
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The Public Health Clinic offers public health 
preventative and monitoring services on a free 
or low cost basis. Located in the street level 
of City Hall we have a long standing tradition 
of offering health support services to adults 
and children in the community. Our walk in 
clinic is open daily during business hours to 
offer blood pressure screening, cholesterol 
screening, foot care services, childhood issues, 
medication administration and many more 
services to help you and your family be 
healthy. The public health clinic offers 
services to the community through special 
community clinics, community events and 
partnerships with businesses to encourage and 
promote healthy lifestyles in the community. 
Inquiries about all our services can be 
obtained by calling 752-1272 and speaking to 
our staff. 


SPECIAL LOCATION 
PUBLIC HEALTH CLINICS 


‘ Wal-Mart Blood Pressure Clinics 
: Northern ‘Lights Onsite Clinics 


St. Regis Onsite Clinics 
Holiday Center Onsite Clinics 


Public Immunization Clinics 


School Immunization Services ° 
Well Child Clinics 


_ T & T Blood Pressure Clinics 


Public Flu Vaccination Clinics 
City Employee Flu Vaccination 
Public Cholesterol Clinics 


‘ Business Onsite Wellness Program 


PUBLIC HEALTH CLINIC STATISTICS 


Clinic Clients Served 
Cholesterol Clinic 231 
Diabetic Screening 206 
Flu Vaccines . S2i 
* Head Checks (lice) 9} 
_ Hep B 7 
: Immunization Clinic 50 
- Mantoux’TB Testing 371 
' Blood Pressures 971 
Foot Clinic 108 
Community Events © * 4 


THE FINANCIAL PICTURE 


The department continued to procure the most 
reimbursement possible for the Medicare, 
Medicaid, and private pay reimbursement for 
services we provide. Our department does 
billing for all the home health and some public 
health clinics we provide. As the Medicare 
Prospective Payment System 1s established, 
unit payments for service have been 
standardized and reimbursement has slightly 
dipped. Under this system patient episodes 
are shorted periods of time and thus. total 
dollars of reimbursement are reduced to an 
average of $80.00 per visit. This 
reimbursement average is. the lowest of the 
past five years of reimbursement trends. In 
the Home Health area of . service,..a 


10 


‘Many of 


comprehensive billing program — secures 
upwards of $300,000.00 annually — in 
reimbursement. With the ever changing 
regulations and rules of Federal and State 
government. programs, our program has 
remained consistent and continues to 
financially support our ability to provide 
public health services, home health nursing, 
and other general health promotion tools to the 
community. 


Paid Clinic Patients 329 . Visits 376 
Medicaid Patients NTs aS 
No Charge Out Patient 38 Visits 78 
No Charge Pre School Son V ISI Sed ui 
No Charge School 94 Visits 94 
No Charge Adults 22 Visits, 22 
No Charge TB, Rash 231 Visits 231 


Total Number of Patients = 812 
Total Number of Visits = 962 | 


PUBLIC HEALTH SERVICES _ 


The Health Officer completed a variety of 
inspections during this fiscal year. A number 
of restaurant. inspections were executed, 
including a number of new establishments. 
Additionally, the health officer conducted 
Foster Care inspections, Child and Welfare 
Inspections, School inspections, and Day Care 
inspections. These inspections are required by 
local and state law and provide basic health 
standards and guidelines for a number of 
public services in an effort to protect the 
public health. 


The Health Officer also responded to citizen 
complaints about potential health violations. 
) these cases involved animal 
complaints, household hazard complaints, and 
apartment and building violation reporting. 
Most cases were resolved through working 
with tenant or property owners and seeking 
compliance with basic health and housing 
standards and laws. Although West Nile 
Virus continued to be in the news during the 
summer months, very few calls about local 
problems with birds were received by the 


Health Officer. No birds reported and 
retrieved by the Health Officer were deemed 
eligible for testing by the state West Nile lab. 


Working with the City Housing Coordinator, 
the Health Officer was involved in the housing 
review process, surplus housing strategy 
development, creation of a housing map 
defining. major: problems and trends, the 
housing. forum, re-writing the local housing 
code, developing a local citation code, and tax 
lien procéss. The Health Officer assisted in 
securing legal orders through the Court system 
to evict tenants, secure city ownership of 
properties, and securing newly city owned 
property taken in the tax deeded process. 


EMERGENCY MANAGEMENT 
HOMELAND SECURITY 


The primary elements of Emergency 
Management and Homeland Security are 
planning, preparedness, prevention, 
mitigation, and recovery. The Emergency 
- Management Director, who is also the Health 
Officer, is involved in efforts in this special 
_ area of service weekly. Guiding a variety of 
City departments, working with local and state 
partners and agencies, § Emergency 
Management activities are active in the 
community. Some of the work executed 
includes training programs, planning, 
‘acquiring state, federal, and other grant 
funding, and responding to community 
emergencies. 


A‘ number of grants were successfully 
obtained through the efforts of the Emergency 
Management Director and department staff for 
| emergency response services in the city. 


Homeland Security Grants were secured to 
purchase rescue equipment for the Fire 
Department and a Communication Repeater to 
enhance local and regional communication. 


The department secured a $6500.00 HEMP 
grant to execute a HAZMAT drill for local 
responders. This grant will allow the 


execution of a drill that local city departments 
as well as representatives from Berlin EMS, 
NEXFOR/Fraser, Tri County Community 
Action, and the AVH will benefit from. 


A grant was obtained by the department from 
the NH Home Care Association to train 
Visiting Nurses in developing and completing 
a Home Care Emergency Plan for the 
department and being more informed about 
biological and chemical bioterrorism threats. 


The EMD sand staff — coordinated 
reimbursement of approximately $36,000 for 
the City through the FEMA Snow Emergency 
grant for expenditures on snow removal in 
February. 


Approximately $50,000 in grant dollars was 
secured by the Health Officer for local 
emergency management and Homeland 
Security programs from the federal Homeland 
Security Grant Program. These funds were 
used to purchase rescue equipment, an 
emergency rescue ATV, and other homeland 
security equipment to support _ safety 
departments in the City. 


No major emergencies occurred in this fiscal 
year requiring the opening of the Emergency 
Operations Center: A number of potentially 
high water pre flooding situations were the 
most significant emergencies the Emergency 
Management Committee faced in this time 
frame. 


THE RECREATION & PARKS 
DEPARTMENT 


The Recreation and Parks Department staff 
and countless volunteers continued to provide 
four season recreational opportunities to the 


community in the past fiscal year. Through 
the provision of numerous _ programs, 
maintenance and creation of municipal 


recreational sites, and assisting community 
event planners, the department has again 
successfully given residents health promoting 
recreational services. 


In the area of community recreation facilities, 
a number of projects took place during 2004. 
The efforts of Parents’ for Playgrounds, the 
department, the Northern NH Correctional 
System and community volunteers installed a 
new playground at the Community Field area. 
A state of the art, contemporary playground 
with one play station for children under 5 and 
a second play station for older children 
redefined this very popular playground. Local 
tax dollars and local businesses and citizens 
donated funds of approximately $60,000 
which were combined to achieve this goal. 
Businesses such as Isaacson Structural Steel, 
White Mountain. Lumber, Aubuchon 
Hardware, Caron Building Center, and 
Vaillancourt Electric contributed significant 
support to realizing the revitalization of this 
Community Playground. 


Playing fields at Community Field and Horne 
Field received major facelifts during this fiscal 
cycle. Both of the small ball fields at 
Community were re surfaced and brought to 
proper surface levels. A AJock Sand@ infield 
was installed at both locations and new 
playing area protective fencing was installed 
around the fields. Horne Field was benefited 
with the upgrade of the infield with AJock 
Sand@; new property fencing was installed 
and new signage and a cinder dust walk was 
installed. . This work. was a_ coordinated 
activity of the department, the parent 
volunteers of the Berlin Bobcats, and an Eagle 
Scout project of Troop 205. 


With other city departments and community 
agencies, the Recreation & Parks Department 
was a primary organizer of the first Annual 
Riverfire in the fall of 2004. This event, a 
brainchild of City Manager MacQueen 
combined dramatic ffires lit on _ the 
Androscoggin River Boom Piers with the fun 
of a haunted village, hayrides, and food 
vendors. Again in FY 04, the department was 
a partner in a number of community events. 
This new community event attracted upwards 
of 2000 visitors and provided financial support 
to the Main Street Program, the Northern 


Forest Heritage Park and the White Mountain 
Chamber of Commerce. The department 
assisted in the Annual Drive in the 50's, the 
Festival of Lights, the Lilac Festival, the 
Annual Cancer. Walk and many _ other 
community special events. 


RIVERFIRE-2004 


Capital improvement funding also assisted in 
some remodeling of the Recreation Center. 
The gymnasium ceiling was replaced with 
new ceiling tiles, completely painted and the 
bathrooms were painted. The building was 
much improved by this work and made much 
more inviting to the public. 


Traditional programming continued as a 
mainstay of the department. Sports leagues 
were very popular, summer programs were 
well attended and senior walking and exercise 
continued in the department gymnasium. The 
Summer Food Program continued to provide 
meals to children during summer break. 


The Berlin Recreation & Parks Department 
continues to be a great financial value for the 
community. . Within the boundaries of :a 
reasonable budget, supplemented with fees 
and volunteer and business contributions, the 
department provides quality programming and 
recreation venues at a superior value 


BERLIN PUBLIC LIBRARY 


BERLIN PUBLIC LIBRARY 


The Berlin Public Library, in an effort to 
provide the best service possible, continued to 
evolve during Fiscal Year 2005. There were 
changes in hours, staffing, improvements to 
the building as well as continuing programs 
such as the Summer Reading Program and 
Book Discussion Series. 


Changes in staffing began with the April 
resignation of a full-time desk clerk, Rebecca 
Glover-Law. Restructuring the position 
enabled the library to offer full operating 
hours in the Children’s Department expanding 
those hours to 39 per week. Kathy Godin’s 
part time position as Children’s Librarian was 
changed to a full time position to 
accommodate the new hours. In the adult 
department, the full-time job was changed to 
two part-time desk clerk positions and they 
were filled by Denise Goulet and Paul 
Robitaille. 


Library improvement projects included 
repainting the windows and outside trim on 
three sides of the building Two energy 
saving windows were installed in the 
basement. Indoor walls and ceilings were 
repainted making the rooms much brighter. 
The city carpenter worked to update the office 
space, creating a throughway to an unused 
room, transforming it into a_ small 
meeting/staff room. He also built custom 
video shelves to suit our needs. Old shelving 
was reused in the downstairs backroom for 
storage of magazines and newspapers. We are 
very pleased with the outcome of this major 
project. New flooring was installed after the 
project was finished. As an energy saver, 
Plexiglas was installed in the adult department 
windows. 


The Children’s 2004 Summer Reading 
Program was made possible by the NH State 
Library in cooperation with CHILIS and NH 
State Council on the Arts. “Check Out a 
Hero” programs were well attended as were 
the special outings at City Hall Auditorium to 
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see the Boston Museum Traveling Science 
Show and Mr. Phil & Co. Shows were made 
possible by a grant from Kids, Books and the 
Arts. Thanks to the National Forest Service, 
Smokey Bear made an appearance, much to 
the delight of the children. A group from the 
Berlin Recreation Department also came in 
weekly during the summer to enjoy a program 
with Kathy. The weekly Story Hour for 
young children returned in September and 
lasted until July. 


A grant from the New Hampshire Humanities 
Council again made it possible for the Berlin 
Public Library, together with the NH 
Community College to hold two series of 
book discussions at the Fortier Library. The 
fall 2004 series entitled, “With Earth in Mind” 
helped us to learn more about the earth we call 
home. Speakers for this series were Jennifer 
Lee and Rick Agran. The Spring 2005 series 
was entitled, “Love, Insight and 
Transformation — How Love Transforms 
People.” Favorites, Ingrid Graff and Suzanne 
Brown led the book discussion. 


The Library was pleased to receive a grant 
from the NH State Library Conservation 
License Plate Grant in the amount of $4,240 
for a project consisting of sending out Berlin 
Daily Sun newspapers for the years 1994 to 
2000 to be transferred to microfilm. This 
process preserves the newspaper on film for 
future viewing on our microfilm machine, 
making them available for research by the 
public. 


The library received a $1,000 donation in 
memory of Jacqueline Hanly Ward by her 
family. Jacqueline enjoyed the library as a 
child in Berlin and had a lifelong appreciation 
of books. A Library Trust Fund was set up 
with the money for use by the trustees for 
benefit of the library. 


As time allows, we continue to work on the 
inventory project with automation of the card 
catalog as the goal. The process is long and 
time consuming. We continue to offer a 


variety of services meeting various individual 
needs of our community members. 
Computers and Internet service are available 
to all, including travelers, who appreciate the 
opportunity to keep in touch with home while 
traveling. As always, the library continues to 
be a very good value for the dollar, providing 
valuable and unique resources. The staff at 
the Berlin Public Library appreciates and 


TOPICS ADULT 
Generalities Gp 
Philosophy 151 
Religion 127 
Social Sciences 432 
Languages a2 
Natural Sciences 70 
Useful Arts 653 
Fine Arts 315 
Literature 150 
History 239 
Travels 82 
Biography 138 
Fiction 10462 
Periodicals 1440 
Videos 8752 
DVD 623 
Cassettes 3528 
CD 68 
Paperbacks 472 
Total 27334 
Walk in patrons 15610 
Phone Inquiries 2951 
Computer Use 3436 


Food Pantries 
Tri-County CAP Outreach, Maynesboro St 
Monday-Friday 9-3 752-3248 


Salvation Army, Cole Street 
Tuesday & Thursday 9-12 752-1644 
Monday Friendly Kitchen Dinner 4:30-5:30 
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thanks the community for their continued 
support. 


Respectfully Submitted, 
Denise Jensen 
Library Director 
JUVENILE TOTAL 
3 55 
5 156 
13 140 
137 569 
21 53 
296 366 
215 868 
307 622 
75 225 
106 345 
7 87 
157 295 
4961 15423 
72 1512 
8752 
623 
31 3559 
68 
472 
6406 33740 
7994 23604 
2951 
778 4214 


Ecumenical Food Pantry, Grafton St located in 
rear of St. Vincent DePaul Society building) 
Monday, Wednesday, Friday 2:30-4:00 


Serve New England Food Co-Op Program 
sign-up sites in Berlin: City of Berlin Welfare, 
Holiday Center, Service Link, United Way, and 
Salvation Army 


The 2004-2005 Fiscal Year was a busy one 
in the Welfare Department. The 
Department’s main charge under RSA 
165:1-b is to help those who are poor and 
unable to support themselves. To keep this 
charge in balance with our duty to the tax 
payers to handle their money in a 
responsible fashion, a basic formula is used 
to determine eligibility for assistance. This 
formula looks at the cost of basic needs such 
as rent, food, prescriptions, utilities such as 
water, heat and electric, and _ subtracts 
income and assets to determine eligibility. If 
the basic needs cannot be met by the 
income, the department assists with the 
difference. 


Since we are not a cash program, as 
mandated by law, we use vouchers which 
are issued to vendors and billed back to the 
department for payment. If someone 
qualifies for assistance we have them work 
on the work program provided they are 
physically able. They must also complete 
weekly job search forms. In the event that 
assisted people may qualify for other 
programs offered through Federal, State or 
social service agencies, they are required to 
make applications to these programs so that 
their needs may be met long term. Through 
this system we keep people from becoming 
homeless, going through a winter without 
heat or electricity, from being hungry or 
from going without medications necessary 
for basic health. 


In the 2005 Fiscal Year, the Welfare 
Department assisted one hundred families 
and individuals. Fifty-three had lived in 
Berlin more than one year and forty-seven 
had lived in Berlin less than one year. 
Seventy-one of these one hundred had never 
before applied with the City for assistance in 
the past. The assistance was distributed to 
thirty-five single males, thirty-three single 
females, and thirty-two families. There were 
four-hundred and nine unduplicated people 
interviewed who for various reasons 
remained unassisted. In addition there were 
1,809 office visits made during the fiscal 
year. Of the one hundred assisted, thirty- 
nine worked on the work program for their 
assistance. The other sixty-one consisted of 
those too disabled to work or of single 
parents with a child less than five years of 
age who had no child care. 


During the fiscal year, thirty-seven single 
people and three families were assisted with 
housing/shelter/ or rent. Forty-four single 
people and nineteen families were assisted 
with food, personal-household needs. 
Fourteen single people and five families 
were assisted with medication during the 
fiscal year. Two single people and one 
family received assistance with fuel oil. 
Seventeen single people and _ thirteen 
families received assistance with electricity. 
City Welfare helped one unmarried person 
with telephone, one with water, one with 
cremation, and one with taxes to prevent tax 
deeding and one family with clothing. 


Direct assistance, the amount for which 
vouchers were issued, for fiscal year 2005 
totaled $39,601.33 which is $29,176.80 less 
than direct assistance for Fiscal year 2004. 


The following is a comparison of the two 
fiscal years to show where the direct 
assistance was allocated: 


[2004 2008 


Groceries 2582.54 | 3174.26 


Rent. [393083 [21053] 


[anime 


Board & Care 907.44 


_| Burials, funerals | 3005.53 | 1397.53 


oer 335013] 


We were able. to keep costs lower this year 
due to, several. factors. As usual we worked 
closely with other social service agencies to 
split the costs and to also sign people up for 
assistance through these agencies that they 
were not aware of. In addition, many of 
those assisted were under employed and had 
income to help meet some of their expenses 
and just needed help from the City until they 
found more work,.better paying work or 
began to receive long term help such as food 
stamps and HUD. | 


The City proposed a change to Welfare 
Laws that would make the law more fair and 
equitable for all towns. The Mayor and the 
Welfare, Administrator testified before a 
Senate Committee about how the change to 
the Welfare Law (RSA 165) would be a 
positive change and would: not be one to 
penalize those in need. However, the 
changes were .not favored for various 
reasons and the changes to the law were 
struck down. 44 
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The Welfare Department would like to take 
this opportunity to thank all the City 
Departments and Social Service agencies 
who work closely with us to make the Work 
Program a successful one. This program 
serves not only to allow the City to recoup 
some of the expense of the Welfare Program 
but also to empower those who receive 
welfare assistance. Many who have worked 
on the Work Program went on to receive 
references from the work supervisor which 
helped when trying to find work. 


3 _ Mh Se ee eas hice a 
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Mills of the Forest Fibre Co. Berlin Falls, NH circa 
1877 
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BERLIN FIRE DEPARTMENT 


The mission of the Berlin Fire Department is 
to provide the highest level of service to 
protect life, property, and the environment 
through the delivery of service 24 hours a 
day by trained professionals who serve with 
excellence, dedication and pride. It is our 
pleasure to present to the community our 
fiscal year 2005 annual report. In the year 
2005, the Berlin Fire Department has 
responded to 642 calls for service which 
continues to increase as shown in Table 1. 


Calls for Service 


@ Table 1 


Years 01-05 


Over a five year span, the Berlin Fire 
Department’s calls for service have 
increased by 226 calls. In 2001 at 416, 2002 
at 534, 2003 at 581, 2004 at 627 and 2005 at 
642 incidents. With the increase in response 
to emergency incidents, the Fire Department 
once again pulled together to support 
programs such as Make-A-Wish, Adopt an 
Angel and the Reading Literacy Program. 


In Fiscal Year 2005, the Berlin Fire 
Department received a competitive grant for 
$25,000 from the Federal Emergency 
Management Agency known as _ the 


Assistance to Fire Fighters Grant Program. 
This grant allowed $10,000 for the purchase 
of one thermal imaging camera, which will 
enhance fire fighter safety and enable 
prompt victim removal in a_ hazardous 
situation. This camera can be utilized in 
multiple jobs that may be performed by the 
Fire Department. The grant also allowed 
$15,000 to fund the replacement of thirty- 
two obsolete alert pagers for call back 
personnel and call members. The grant for 
the alert pagers will complete our capital 
improvement program goal for the year 
2005 for alert pagers. 


As always, the Fire Prevention Bureau 
continues to go above the call for duty to 
improve the quality of life for the citizens of 
Berlin. The Prevention Bureau, year after 
year, has been the focal point of the Berlin 
Fire Department in the Department’s efforts 
to minimize fire loss in the community. 
This effort is through the excellent programs 
that are offered throughout the City in local 
business, schools, and health care facilities. 
In one initiative, through a grant from the 
State of New Hampshire Fire Marshal’s 
Office, the Fire Department successfully 
installed forty smoke detectors in residential 
homes. The Berlin Fire Prevention Bureau 
in fiscal year 2005 has_ successfully 
completed 349 life safety inspections. 


Six Berlin firefighters completed an eighty- 
hour Hazardous Materials Technician Class 
becoming certified through the State of NH. 
Five firefighters also received training in 
Advanced Incident Command. | 


In FYO5, five firefighters were presented 
courage awards from The Manchester Union 
at the Palace Theater in Manchester for 
risking one’s life to save or attempt to save 
the life of another. The members of the 
BFD shall continue to provide dedicated and 
selfless service to improve the quality of life 
for others. This year’s annual report is 


dedicated to all the Berlin Fire Department 
retirees: career and call. members for ‘their 
dedication of unselfish years of service to 
the City of Berlin.: (Thank You) 


Place of Assembly 


Bi) 


Wood 
Burner/Chimne 


rae) 
Investigated | 3 


Respectfully Submitted, 
Randall Intl 9 
Fire Chief 


BED Calls for FY05 
Assist Police” 
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Bomb Scare 
Chimney Fire 
Dangerous Situation 
DHART © 


| Electrical Fire 
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Electrical Problem 


Explosion 


False, Malicious 
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Furnace Problem 
Leak/Spill 
Lock:Out. . 
Medical Aid 
Outside Fire 
Rekindle 


Rescue 


E 
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oo 
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Smoke Scare... 


The Berlin Fire Station on Main Street celebrated its 100" 
birthday in 2005 


Sprinkler Problem 


NO 
aN 


‘ 


Structure Fire 
Vehicle Accident 
Vehicle ‘Fire. 


Water Problem 


51 
3 


N 
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Service Calls 
Total 


642 


? 


Fire Prevention Bureau 
- Inspections 
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Police Department 


The mission of the Berlin 
Police Department is to 
protect the lives and property of the citizens of 
the community, consistent with the Constitution 
of the United States. We continue to serve the 
community in a way that reflects the morality, 
beliefs, and customs of the citizenry we serve. 


The Police Department had yet another busy 
year with a wide variety and array of calls for 
service. In spite of the demands on_ the 
Department, we are pleased to have been able to 
achieve many of the goals established at the 
beginning of the year. Most noteworthy 1s that 
the Department has seen initial signs of success 
in its attempt to attain a more proactive rather 
than reactive approach to law enforcement. This 
is a constant struggle, and the Department will 
continue its efforts 1n this area. 


Milan 

Last year, the Berlin Police Department entered 
into an agreement with the Town of Milan to 
provide police services to the Milan Township; 
this agreement provides for a veteran law 
enforcement officer to be on-call for Milan 24 
hours per day and to patrol the area on a regular 
basis. Calls for service have since increased by 
6.87%, and by all accounts, the citizens of Milan 
have expressed positive feedback and have been 
very pleased with the response and presence of 
law enforcement in their community. This 
service comes at no cost to the citizens of Berlin, 
nor does it compromise the safety or security of 
Berlin’s citizens. 

Androscoggin Valley Regional Refuse & 
Disposal District (AVRRDD) 

Due to the success of the Milan patrols, the 
Berlin Police Department was approached by the 
AVRRDD seeking a similar contract for their 
area. The Department entered into an agreement 
with them as well and now patrols the area 
owned by the AVRRDD. As a result, the 
Department is also able to increase patrols 
during periods of peak activity within the City. 


City 
Ordinances 
The Berlin Police Department consistently seeks 
to improve and enhance the City’s ordinances. 
Two ordinances were modified this year to allow 
officers more effective methods of enforcement. 
The first change was that of Nuisance Dogs. A 
dog may not be tethered any closer than two feet 
from a public street or sidewalk, thus making it 
safer and so as not to startle pedestrians. Also 
changed within the ordinance was the one-half 
hour requirement for a dog to be barking before 
an officer is able to address the issue; the one- 
half hour requirement was eliminated from the 
ordinance. 


The second ordinance change was to Parking 
Enforcement. Due to the extreme amount of 
uncollected fines, the Police Department 
requested the ordinance be changed to allow 
officers the use of disabling boots to vehicles 
registering unpaid parking tickets. Use of the 
parking boots will begin during the 2006 fiscal 
year. 


Grants 

The Police Department continues to aggressively 
pursue State and Federal grants and has been 
fortunate to receive a number of grant awards. 
One such award allowed the Department to 
purchase extensive equipment for the 
Emergency Response Team through — the 
Department of Homeland Security. 


Another grant award allowed the Department to 
hire an additional officer; this was accomplished 
through the Department’s commitment to 
participating in the New Hampshire Attorney 
General’s Drug Task Force. There are currently 
two officers assigned to the Task Force, and the 
City receives reimbursement for their services. 


Special funding has also been acquired through 
the Department of Safety, Attorney General’s 
Office, and the New Hampshire Fish and Game 
Department, to address various issues of concern 
such as underage drinking, driving while 


intoxicated, OHRV violations, seatbelt laws, and 
traffic control devices. 


This year also brought about the completion of 
the Technology Grant project. The Department 
now has one of the most up-to-date dispatching 
centers in the region. All marked police cruisers 
are equipped with Mobile Data Terminals, 
allowing officers instant access to law 
enforcement information. Officers are also now 
more visible within the community, as a 
majority of reports can be completed from the 
cruisers. 


New Hires 

The Department was fortunate to hire Officer 
Corey Riendeau this year. Officer Riendeau 
previously worked for the New Hampshire 
Liquor Enforcement Agency and the Gorham 
Police Department. He came to the Department 


Snow Machine Trail 

After several years of promoting the City as a 
destination for snowmobilers, the City now has a 
designated corridor for snow machine use which 
allows the west side of the City to be connected 
with the east side. This created a virtua! 
economic boom for not only the downtown area 
but for many stores on both sides of the City. 
The Police Department continues to enforce and 
monitor the trail system, and grant funds have 
been used as well to assist in patrolling the trails. 


The officers at the Police Department continue 
to render their services with professionalism and 
dedication to the citizens of Berlin. The 
Department’s resolve to meet any and all such 
challenges remains strong, enables us the 
ability to be a progressive agency, and allows 
us to carry out our mission for the safety and 
security of the citizens we serve. 


fully certified, allowing him to be placed on the 
street under a modified field training period. He 
is a welcomed addition to the Department and 
brings with him a wealth of knowledge. 


STATISTICS _ July 2004-June 2005 
CALLS FOR SERVICE 18,895 


| 911. CALLS 7 2). ee eae ee 
911 HANG:UP CALLS) Ee 
| ASSIST AMBULANCE SERVICE |__142_| 
| ASSIST OTHER CITY DEPARTMENTS | _383 | 
ene | 
paar 
ie OSTER 
ORR SE 


Chief's Appointment 

Chief Peter Morency had the honor of being 
appointed to several boards during the past year. 
He was appointed Sergeant at Arms for the New 
Hampshire Association of Chiefs of Police 
earlier during the year and has since advanced to 
the position of Third Vice President. He is now 
in line for, and will ultimately attain, the 
prestigious position of President of the 
Association. 


| JUVENILE ARRESTS | 105 
| INCIDENTS: PEOPLEINJURED | __129 | 
| DOMESTIC VIOLENCE INCIDENTS |___69 | 
| ACCIDENTREPORTS | 275 | 
| INTERSECTION-RELATED ACCIDENTS | __85_ 
DWLACCIDENTS Elian ois ae eee ees 

joss 881 


The Chief was also selected by Governor Lynch 
to serve on the New Hampshire Police Standards 
and Training Council to oversee disciplinary 
action for officers with regard to police 
certification. Chief Morency also serves on the 
Board for Homeland Security funding as well as 
the New Hampshire Attorney General’s Drug 
Task Force Board of Directors. 


1531 
|DOGCOMPLAINTS | 565 | 


Encouraging Local Families (ELF) Program 

Due to the success of last year’s ELF program, a 
local oil company generously donated heating 
oil to a family in need. The ELF program has 


624 
193 
142 
383 
509 
724 
976 

88 
105 
129 
275 

85 
565 
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had a snowball effect, and we look forward to its Respectfully submitted, 
continuance. Peter Morency 
Chief of Police 
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BERLIN PUBLIC SCHOOLS 


The Berlin Public Schools continue to adopt 
and adapt new programs and initiatives that 
improve learning opportunities from the 
graduating Berlin High School senior to the 
newest kindergarten student entering the 
Marston Elementary School. One hundred 


twenty-one graduates received their 
diplomas at the Berlin High School 
commencement in June, 2005. 


Approximately eighty-five percent of the 
Class of 2005 continues their studies at 
institutions of higher education. 
Additionally, seven more classmates entered 
career pathways that provide education and 
training in new and emerging technologies. 


Grants and foundations complement our 
budget to improve learning for our young 
people. Reading First, a scientifically based 
core reading program for our students in 
Bartlett, Brown and Marston Elementary 
Schools (Grades K to 3), promotes literacy. 
The Walker Fund’s mobile laptop laboratory 
enables seventh and eighth students to 
improve learning outcomes in science and 
mathematics. The Title I Schoolwide 
Program assists students from their first day 
in kindergarten through the sixth grade by 
using targeted strategies to improve reading 
skills. The New Hampshire Department of 
Education approved Project Lead the Way 
as a pre-engineering program at our Career 
and Technical Center. Hillside Elementary 
School staff developed a mathematics 
assessment to provide data that enhances the 
curriculum and documents _ students’ 
growth. 


Our schools establish partnerships with 
businesses. Bartlett and Brown Schools 
display the Blue Ribbon Achievement 
Award for the volunteerism of individuals 
and organizations and the Gold Circle 
Partnership Award for collaboration with 
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businesses. Parents and residents combine 
with organizations within and outside of our 
schools to assist our young people. Project 
BEST BET enables students in Grades | to 8 
to attend safe and supportive after-school 
programs within the schools. The Berlin 
Public Schools and the Family Resource 
Center in Gorham collaborate to benefit 
families, their children and the community. 
Title I Schoolwide, Reading First, and BEST 
BET begin a series of twelve family literacy 
evenings in September, 2005. Forty parents, 
thirty-eight children and _ fourteen - staff 
members attended the first program, Fast 
Start Poetry, on September 14, 2005. The 
final evening occurs in May, 2006. 


The Berlin Public Schools continue to attain 
the school district’s goals and to achieve 
significant advances by using data to 
improve instruction, programs and student 
achievement. The collaboration between 
our school district and numerous 
partnerships expands learning experiences. 
The City of Berlin and the Berlin Public 
Schools continue to support educational 
excellence for each student 


Original high school (from a pen and ink drawing, circa 
1890) When this school burnt down, it was replaced by the 
Burgess School, which eventually became Notre Dame High 
School 


ASSESSORS 


We, the Berlin Board of Assessors, will 
continue to maintain our open door policy 
for taxpayers with questions or problems 
regarding assessments and assessment 
procedures. In order to address issues 
involving fair assessment and __ the 
revaluation, the Board of Assessors will 
meet regularly and make every attempt to 
stay appraised of all changes to the RSA 
laws that govern this office. The City 
continues to have a contract with Avitar to 
perform the Assessor’s duties. According to 
new Assessment rules, all communities will 
be reviewed every five years. We were 
selected for this year, 2005. Towards that 
end, a revaluation update was conducted for 
tax year 2005 and the Board is reviewing the 
requirements and implementing changes 
necessary in order to comply with the new 
regulations. As of June 30, 2005, the 
preliminary property assessments had not 
been received by the City of Berlin. It is 
anticipated that there will be a large increase 
in the valuations of the single family and 
multi-family sector. The City has seen a rise 
in the market value for these property types. 


All deeds received from the Registry of 
Deeds in Lancaster, subdivisions and lot 
mergers approved by the Planning Board, 
notices of demolitions and new construction 
are sent to Cartographics for updating of the 
City tax maps and the data base maintained 
by them on an annual basis. Any map with 
a physical change is then printed and sent to 
us. These maps are used by this office, with 
copies given to various Departments. These 
maps are available for public use as well as 
for all City Departments. 


Some of the duties of the Board include 
maintaining property records, assuring that 
all taxable property are being accurately 
reported and properly appraised, reviewing 


applications for current use, yield tax, 
elderly and blind exemptions and veteran tax 
credit. 


The Board of Assessors is committed to 
quality and excellence in government and 
will continue to respond to requests for 
changes that occur due to _ budgetary 
constraints, public needs, and new 
legislation. 


Sincerely, 

BOARD OF ASSESSORS 
PAUL CROTEAU, CHAIRMAN 
ROBERT PELCHAT, MEMBER 
STEVE LAROCHE, MEMBER 
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SUMMARY INVENTORY OF TAXABLE PROPERTY - APRIL 1, 2004 & 2005 


APRIL 1, 2004 


$_ 26,660,681 


APRIL 1, 2005 

$ 51,933,437. 
Building 175,965,211. 336,059,200. 
GROSS VALUATION $ 272,167,892 $ 455,999, 137. 


Water/Air Poll. Cont. Exem. 


NET VALUATION W/UTILITIES $ 265,888,709.* $ 448,643,037.* 


EXEMPTIONS GRANTED 


APRIL 1, 2004 APRIL 1, 2005 
Elderly 


11,829. 
Physically Handicap 


Water/Air Poll. Cont 


APRIL 1, 2004 
Yield Tax 92,513.12 110,156.69 
Property Transfers Processed 


The total, prior to veteran tax credit, to be collected for tax year 2005 from City, Local School 
and County tax is $ 12,120,401. and the amount to be collected from the new State Education 
Tax is $805,672. The State Education Tax rate for tax year 2005 is $2.12 per thousand and all 
other taxes total $27.01 per thousand. 


*Utilities valuations are not taxed locally for the State Education portion. 
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FINANCE/ 
COLLECTIONS 


The Finance Department is responsible for 
the City of Berlin’s financial record keeping 
and reporting. A copy of the City’s audited 
financial statements is included with this 
report. Vachon, Clukay & Co., P. C., of 
Manchester, NH, conducted the fiscal year 
ended June 30, 2005 audit. 


In fiscal year 2005, the Finance Department 
issued 4,420 real estate tax bills in 
November and 4,412 bills in May totaling 
$12,818.318. The difference in the number 
of bills is the number of properties tax 
deeded which were repurchased or sold. 
The City also issued 3,404 sewer bills which 
totaled $1,704,681 and received $1,236,329 
from 11,468 motor vehicle registrations. 


BERLIN WATER WORKS 


The Water Commissioners for this report 
period were Richard P. Fournier, Robert A. 
Delisle, Paul W. Poulin, and Lucien F. 
Langlois; Ex-officio member was Mayor 
Robert A. Danderson. On April 21, 2005, 
Robert A. Delisle was reappointed for an 
additional four-year term. 


The BWW has not increased water rates in 
seven years. This has been possible because 
of cross-training employees and elimination 
of work through planned improvements. The 
results being reduced cost through reduced 
staffing. There have also been continuous 
improvement efforts in reducing other 
operating cost such as establishing Forced 
Account agreements in order to offset 
Operating cost by performing capital 
improvement projects with BWW resources. 


The early winter of fiscal year 2005 was 
very cold with little snow cover. This 
condition resulted in deep frost in the 
ground in early January. The snow cover 
came late but in spite of this under ground 
freeze-ups were reasonable. During winter 


The Finance Department also serves as the 
Human Resource and Benefits 
Administrator for the City’s 150 employees. 


The Finance Department has five full-time 
employees: Anita Valliere, Assistant 
Comptroller/Tax Collector; Elaine Tremblay 
— Senior Collection Clerk; Lucille Lavoie — 
Accounts Payable Clerk; Sandra Rosenberg 
— Payroll Clerk; and Florence Fitzmorris — 
Collections Clerk. 


Respectfully submitted, 


Blandine Shallow 
Comptroller/Tax Collector 


of 2005 BWW responded to 94 service calls, 
19 inside freeze-ups and 75 outside freeze- 
ups. The installation on 18.5 miles of new 
replacement water mains and the elimination 
of several miles of old redundant water 
mains since 1994 have significantly reduced 
unplanned freeze-ups and water main breaks 
during cold winters. 


| SM RISCAT2004 FISCAL 2005 
Total Flow 430,562,330 Gal. | 434,919,089 Gal 


Difference from 4% decrease 1.01 % increase 
previous year 
Da 


1.18 million gal | 1.19 million gal 
Running Water 664 626 
Customers 
Running Water Start January 12,2004 | January 21, 2005 
earl 

January 16,2004 | January 26, 2005 


Running Water Start 
regular 


Running Water Finish March 29, 2004 March 31, 2005 

Frozen Water Calls - 88 AS 

outside 
Frozen Water Calls - 19 
inside 
5 
3 


Hydrant Flushing June 2, 2004 to Fall of 2005 
June 25, 2004 Fiscal 2006 


Sa 
breaks 

Number of service line 4 1 
Bea De me 


Efforts continue to reduce the number of 
running water customers. In 2001 there were 
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1003 of 3500 running water customers and 
in the winter of 2005 the number was 
reduced to 626. Selected running water 
customers are put “on trial” to determine if 
and where they will freeze in order to 
determine where and how to correct the 
problem. The BWW hot water thawing 
system works very well in determining the 
exact location that service water lines are 
freezing. 


Our lead and copper water sampling 
program continues to reveal that we must 
modify our present corrosion control 
program to further reduce first draw lead 
levels in the water taken at faucets having no 
flow for a period of at least six hours. 
Please note that the water leaving the Water 
Treatment Plant is free of lead and copper 
and that the results are attributed to old 
portions of the distribution system or 
customer pipes and dead end lines. Water 
sampling will continue to monitor lead 
levels. All customers received a Lead Alert 
Notice with their November 2004 water bill. 
Water quality Report for calendar year 2004 
was distributed to all water customers as a 
bill stuffer in the May 2005 billing. Provan 
& Lorber, Inc. was hired by BWW to do a 
Corrosion Control Study to comply with the 
State and Federal Lead & Copper 
Compliance Regulations. Based on_ the 
Corrosion Control Study Report and input 
from the New Hampshire Department of 
Environmental Services, the BWW installed 
and on October 20, 2004 started operating a 
sodium bicarbonate system to increase 
alkalinity and reduce corrosivity of the 
finished water. This project was performed 
in order to lower lead and copper below 
maximum contaminant levels per the 
Primary Drinking Water Regulations before 
the deadline of January 1, 2005. 


Robert L. Vachon, CPA of Vachon, Clukay 
& Co., PC was accepted by the Board to 
perform the financial report for period 
ending June 30, 2005. Our FY 2006 budget 
of $3,151,280, as presented at the 
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Commissioners May 25, 2005 budget 
hearing providing $1,520,200 for operations 
and $1,631,080 for water bond and loan 
debt, was approved June 15, 2005. A State 
surface water filtration grant payment in the 
amount or $251,168.56 was applied for in 
June 2005 for the State’s share of water 
bond debt required for the surface water 
treatment rule infrastructure improvements. 


In 2004 the Berlin Water Works staff 
participated in a _ lengthy information 
gathering and selection process to upgrade 
the office business hardware and software 
systems. The staff selected the Northern 
Data System package (Falmouth, Maine) 
and it was purchased and implemented in 
December of 2004. The NDS package 
included a billing system, payroll, general 
ledger, accounts payable and a system 
server. Several problems were encountered 
and have been corrected. The Billing system 
is integrated with the accounting system and 
reduces information entry issues. The new 
NDS System is operating satisfactorily. The 
total expended on hardware and software on 
this system was $55,000. 


The Board of Water Commissioners adopted 
the amended rules and regulations March 
18, 2005. The changes were in regards to 
upgrading the service line in the public 
right-of-way, installing backflow preventors, 
upgrading metering, and fees for past due 
notices, shut off notices, disconnect notices, 
and reconnect for non payments. BWW has 
assumed more responsibility for service line 
maintenance on the City streets. This will 
result in a more positive method of reducing 
winter running water accounts without 
financially overburdening our customers. 


The BWW staff attended a Board approved 
special PLC Training Program held at New 
Hampshire Community Technical College to 
improve understanding and utilization of the 
SCADA system. 


In 2005, the BWW transitioned its 
distribution system capital improvement 
plans from 100% contracted work to Forced 
Account work that is performed by BWW 
staff and equipment as much as is possible. 
This work plan will result in less total water 
main installations per year but at a lower 
unit cost. Thereby, more water mains will be 
replaced with the available loan and grant 
funds. The other benefits of this approach 
are that the forced account work will offset 
the operating budget and contribute to 
paying on the $16,200,000 of outstanding 
debt without raising water rates and will 
continue to develop a very capable and 
productive staff. Improvements to the water 
distribution system in the City of Berlin 
continue with planned replacement of small 
diameter galvanized mains and 1890 thru 
1930’s vintage unlined cast iron mains that 
have the highest frequency of problems. 
Also the replacement water mains are 
selected and designed to improve fire 
protection flow capabilities. The BWW 
continued the purchase of various pieces of 
construction equipment to support BWW 
staff in performing “in house - force account 
work” projects in order to continue the 
capital improvement plan in the most cost 
effective manner. An Indeco Hy-ram 
attachment was purchased for the CAT 
excavator and a McElroy HDPE fusing 
machine were purchased in FY2005. 


IMPROVEMENT PROJECTS: The Water 
Main Project BWW #02-1 for replacement- 
improvement of water mains including 
hydrants and appurtenances in various City 
locations is funded by Rural Development 
Loan/Grant package of 3.6 million dollars. 
Based on an agreement with USDA-RUD, 
BWW will be allowed to perform Forced 
Account Work on this project. The Berlin 
water ratepayers will realize a more cost 
effective use of this funding with this 
method of performing water main 
improvement work. CLD _ Consulting 
Engineers, Inc., has the engineering contract 
for design and project management. 
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The Construction contract was awarded to T 
Buck Construction, Inc. on September 22, 
2003. JML Trucking and Excavating is the 
subcontractor for T Buck Construction, Inc. 
project. During the Spring and Summer of 
2004, the project Phase II streets were 
completed. New water mains installed were 
on Forbush Avenue, Kent Street, Derrah 
Street, Lancaster Street, and Second 
Avenue. The BWW staffing completed 
water main installations on King Street and 
Belknap Street under Forced Accounting 
Agreement. The unit costs for these streets 
were significantly less that the cost of 
contracting the work. 


Project BWW 00-2 and BWW 04-1 - EPA 
FY 2000 & FY 2003 Grants were 
engineered by CLD Consulting Engineers, 
Inc. With this funding, the Glen Avenue 
water main project was completed in FY 
2005 by BWW acting as_ General 
Contractor, with subcontractor JML 
Trucking of Errol, NH and Berlin Public 
Works crews. The final paving of the Glen 
Avenue work is scheduled for completion in 
Fiscal 2006. The BWW Glen Avenue Water 
Main Replacement Project was used as the 
matching funds required by the City to 
receive the $190,000 CDBG Grant for the 
Glen Avenue Gateway Revitalization 
Project. 


A 200-foot section of 2-inch galvanized pipe 
was replaced with 12-inch HDPE on 
Howard Street. This project, performed by 
BWW staffing, resulted in increased water 
pressure to Howard Street customers from 
Ramsey Hill Booster Water System. BWW 
is working on acquiring an easement 
through Dummer Yard in order to deliver 
higher pressure water to Rhiems Street area 
and the above Streets. 


An engineering contract for a revised Water 
Main Project BWW #02-2 scope was signed 
with CLD Consulting Engineers, Inc. for 
replacement-improvement to water mains 
including hydrants and appurtenances. 


Project funding of 1.5 million dollars is 
available through an EPA Grant Fiscal Year 
2002. The majority of this projects’ scope is 
in the northwestern part of the City. The 
design package will be completed by early 
2006. The actual construction of the project 
is planned for 2005 thru 2010. 


An application package for $497,000 of 


EPA Grant Funding was submitted and 
approved. This new project is called BWW 
05-1 EPA Grant FY2004. Engineering will 
start in 2006. 


BWW crews completed Grandview Area 
Fire Protection improvements and Water 
Supply Line Project in this fiscal year. Ten 
new customers were added to the BWW 
distribution system and three new hydrants 
were installed for improved fire protection. 


Total to Fiscal 
2005 FY 2004 FY 2005 
N.A. AVY 
145 89 


9.94 miles 
street paving 
Number — of 2481 
New Meters 
Number — of 
New 
hydrants 
Number of 
Replaced 
services 
New water 
main miles miles 
installed 


397 Total in 
System 


3500 Total in 
System 


16.01 miles Lie 1.28 
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The BWW installed a section of new 8-inch 
water main on Pleasant Street because the 
Public Works Department was replacing a 
section of sewer in the same location. The 
section of line replaced was 6-inch cast iron 
of pre 1930 vintage. 


Thanks to all BWW _ employees, Water 
Works Commissioners, the Honorable 
Mayor, Robert Danderson, and the City of 
Berlin for their continued support for the 
past year. The BWW has completed and is 
continuing work on significant 
improvements that will improve our water 
system and reduce our operating cost for 
many years into the future. 


Respectfully Submitted, 


Roland L. Viens, P. E. 
Superintendent 


S 
8 
Ss 


MILLIONS OF GALLON 


PUBLIC WORKS/ENGINNERING 
WASTE WATER TREATMENT 


Wastewater Treatment Facility 


The Wastewater Treatment Facility treated 
782 million gallons of sanitary sewer flow 
and 282,050 gallons of septage waste during 
the fiscal year. 1721 tons of municipal 
sludge were generated at the Wastewater 
Treatment Facility and were deposited at the 
Mt. Carberry Landfill. 


The Wastewater Treatment Facility removed 
94% of BOD (Biochemical Oxygen 
Demand) and 96% of TSS (Total Suspended 
Solids). 


A 3.2 million dollar upgrade to the 
Wastewater Treatment Facility and the 
Watson Street Pumping Station was begun 
in October of 2003. Phase one of a two 
phase upgrade has been completed. These 
upgrades will positively position the 
Wastewater Treatment Facility to maximize 
its infrastructure and serve the City of Berlin 
and its citizens for the next twenty years 


Solid Waste 


The East Milan Road Landfill closure was 
substantially completed in October of 1996. 
Closure of the landfill launched the 39 year 
post closure monitoring program. 
Groundwater quality and methane gas 


production was monitored in accordance 
with the program. 


The Cates Hill Landfill Closure project was 
put out to bid in February, 2003. The 
project was awarded to the low bidder, 
Paragon Construction, Inc. of Orford, NH. 
Paragon=s bid for the work was $572,020. 
Work was started in the spring of 2003. The 
project was completed in the spring of 2005 


Transportation 
Street Markings 


Center lines, edge lines, railroad crossings 
and crosswalks were painted as they are 
every year. The cost of this work -was 
approximately $7372.95. The work 
included approximately 235,739 linear feet 
of striping and 17 railroad crossings. 


Paving 


Main Street was given a new coat of asphalt 
from the intersection of Pleasant Street and 
Main Street north to the Cates Hill Road. 
The work was done with Public Works 
along with the State doing the shim and Pike 
Paving doing the overlay. The cost was 
approximately $89,554.81. This work 
included approximately 2,082.67 tons of hot 
bituminous pavement. 


Public Works Services 


The Public Works Department provides a 
number of services to the citizens of Berlin. 
They include: the maintenance of 
approximately 60 miles of streets and many 
more miles of sidewalks that need to be 
swept, patched and overlaid. We also 
provide snow removal, street striping, street 
marking, the fabrication and installation of 
street and traffic signs. | We construct 
retaining walls, install guard rails and guard 
fence. We provide citizens with weekly 
garbage removal. We maintain sewerage 
and storm water collection systems. We 
provide equipment maintenance for all of 


the Public Works, Fire, Recreation, Health, 
Police and Engineering Departments as well 
as the Berlin Municipal Airport. We 
maintain gas and fuel distribution. We also 
provide 146 sand and salt barrels for winter 
use. 


The Public Works Department collects 
paper, glass, plastics, tin, aluminum and 
cardboard for recycling. We periodically 
seal concrete sidewalks, retaining walls and 
bridge abutments. Members of the 


Department also provided utility information 
and project inspection for water and sewer 
capital improvement projects. 


QUANTITY 
OF 
MATERIAL 


WORK DESCRIPTION 


Frozen sewer service calls 
Frozen drain service calls 


INCIDENCES 


| eaten are 
Lee a oe 
Frozen culverts SS i ae 
| Frozentrenchlines |] ST 
hs sever ieee 
Main sewer lines jet cleaned Sa a 
sever enieralle © 1] 7a fs ——— 
Sewer service calls rats |) Biz 
| Sewerservices replaced | 1 S| 63 feet__ 
| Drain service connections _| 6 | 90 feet_| 

aed ee 


Main sewer lines replaced 


i 449 feet 


Main drain lines replaced 
30 feet 


New sewer service 
connections 
Main drain lines jetted 


Pm 200. 
| Manhole framesreset_ | 10. 
berpen A comet 
amie Sait 
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Sand for winter sand 


tons 
tons 


Respectfully Submitted, 


Ernie Allain 
Acting Public Works Director 
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BERLIN MUNICIPAL AIRPORT 
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Runways: 18-36 5200 x 100. Left hand pattern for runway 
36 

Coordinates: N 44-34.5E, W 071-10.54E 

Navaids: BML-110.4 190E 3.5. 

Approaches: VOR, VOR/DME, NDB 281, GPS RNAV 
Unicom Radio: 122.7 

ASOS: 135.175, (603-449-3328) 

Bangor Flight: 122.35 

Visual Aids: MIRLs, Reils on 18 & 36. 
Lighted wind cone, rotating beacon. 
Elevation: 1158 feet 


PAPI on 18. 


The 
reaching for the future. This year we are 


Berlin Municipal Airport keeps 
working on 3 very important projects, 
Runway reconstruction, Master Plan update 
and feasibility study for an ILS (Instrument 


Landing System) precision approach. 


The actual construction work for the 
Runway project is slated to begin on Sept 6" 
of this year. This project includes the 
resurfacing of the entire runway, addressing 
drainage issues and installing high intensity 
runway lights and new electrical vault. The 
pavement is 20 years old now and has 
considerable cracking, making this a much 
needed project. The Master Plan update will 
outline future plans at the Berlin Airport, 
one of which is the installation of the 
precision approach. This type of approach 
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includes equipment and lighting at the 
airport that will guide aircraft in close to the 
runway for safer landings. 


The State of New Hampshire Department of 
Transportation is very much supporting the 
precision approach (ILS) to add a measure 
of safety to the flying community in the 
North Country. There exists no such 
approach in a very large area in the North 
Country which includes parts of the states of 
Maine and Vermont. The Mater Plan will 
look at options to decide what is realistic 
and what is not. 


The Berlin Airport remains a vital part of 
our community and the aviation community. 
With the longest runway north of Laconia 
and in conjunction with services offered, we 
are host to a variety of corporate and private 


jets, military training exercises, search and 


rescue operations and general aviation 
traffic. With the vision and continued help 
of those associated with the airport, we all 
can take pride in the Berlin Municipal 
Airport. 


Respectfully Submitted, 


Airport Manager 
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Vachon, Clukay & Co., PC 


Certified Public Accountants 


45 Market Street 

Manchester, New Hampshire 03101 
(603) 622-7070 

FAX: 622-1452 


INDEPENDENT AUDITOR’S REPORT 


To the Honorable Mayor, City Council and Manager 
City of Berlin, New Hampshire 


We have audited the accompanying financial statements of the governmental activities, the 
business type activities, the aggregate discretely presented component unit, each major fund, and the 
aggregate remaining fund information of the City of Berlin, New Hampshire (The City) as of and for the 
year ended June 30, 2005, which collectively comprise the City’s basic financial statements as listed in 
the table of contents. These basic financial statements are the responsibility of the City’s management. 
Our responsibility is to express an opinion on these basic financial statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the basic financial statements are free 
of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the basic financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall basic 
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 


In our opinion, the basic financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, the business type activities, the 
ageregate discretely presented component unit, each major fund, and the aggregate remaining fund 
information of the City as of June 30, 2005, and the respective changes in financial position and cash 
flows, where applicable, thereof for the year then ended in conformity with accounting principles 
generally accepted in the United States of America. 


The Management’s Discussion and Analysis and the Required Supplementary Information on 
pages 3-14 and 45-46, respectively, are not a required part of the basic financial statements but are 
supplementary information required by the Governmental Accounting Standards Board. We have applied 
certain limited procedures, which consisted principally of inquiries of management regarding the methods 
of measurement and presentation of the supplementary information. However, we did not audit the 
information and express no opinion on it. 


In accordance with Government Auditing Standards, we have also issued our report dated August 
25, 2005 on our consideration of the City’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grants. That report is an integral 
part of an audit performed in accordance with Government Auditing Standards and should be read in 
conjunction with this report in considering the results of our audit. 


a2, 


Our audit was performed for the purpose of forming an opinion on the financial statements that 
collectively comprise the City of Berlin’s basic financial statements. The accompanying schedule of 
expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office 
of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations, and is not a required part of the basic financial statements. The combining financial 
statements listed as schedules in the table of contents are presented for purposes of additional analysis and 
are not a required part of the basic financial statements of the City of Berlin, New Hampshire. Such 
information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and, in our opinion, is fairly presented in all material respects, in relation to the basic financial 


statements taken as a whole. 


August 25, 2005 
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EXHIBIT A 

CITY OF BERLIN, NEW HAMPSHIRE 
Statement of Net Assets 

June 30, 2005 


ASSETS 
Current Assets: 

Cash and cash equivalents 
Investments 
Taxes receivable, net 
Accounts receivable, net 
Due from other governments 
Internal balances 
Prepaid expenses 
Prepaid financing costs 
Inventory 

Tota] Current Assets 


Noncurrent Assets: 
Restricted cash and investments 
Tax deeded property 
Prepaid financing costs 
Capital assets-nondepreciable 
Capital assets-other, net 
Total Noncurrent Assets 
Total Assets 


LIABILITIES 
Current Liabilities: 
Accounts payable 
Accrued expenses 
Retainage payable 
Deferred revenue 
Deferred debt refinancing interest savings 
Current portion of bonds payable 
Current portion of capital leases payable 
Total Current Liabilities 


Noncurrent Liabilities: 
Payable from restricted assets 
Deferred debt refinancing interest savings 
Bonds payable 
Capital leases payable 
Compensated absences 
Other long-term obligations 
Estimated liability for landfill closure and 
postclosure care costs 
Total Noncurrent Liabilities 
Total Liabilities 


NET ASSETS 


Invested in capital assets, net of related debt 


Restricted for: 
Capital projects 
Endowments 
Unrestricted (deficit) 
Total Net Assets 
Total Liabilities and Net Assets 


Governmental 
Activities 


$ 7,712,444 
520,624 
2,448,862 
73,385 
1,683,587 
(1,394,264) 
26,717 


9,032 
11,080,387 


3,059 
189,474 


694,357 
13,001,639 
13,888,529 

$ 24,968,916 


$ 400,177 
402,871 
5,400 
6,257,410 


1,210,142 
LiG 22 
S992 222 


3,045 


5,949,957 
782,525 
1,666,317 


231,495 
8,633,339 
17,025,561 


9,589,363 


172,925 
144,678 
(1,963,611) 
7,943,355 

$ 24,968,916 


See accompanying notes to the basic financial statements 
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Primary Government 


Business-type 
Activities 


$ 375,031 
202,800 
1,394,264 
636 


28,199 
2,000,930 


289,476 
22,911,424 
23,200,900 

$ 25,201,830 


$ 56,547 
6,673 
124,821 
114,773 


302,814 


82,311 
3,640,967 


flay Vea fe 
3,976,853 


4,279,667 


19,559,933 


1,362,230 


20,922,163 
§ 25,201,830 


$ 7,712,444 
520,624 
2,448 862 
448,416 
1,886,387 


21399 


37,231 
13,081,317 


3,059 
189,474 


983,833 
35,913,063 

_ 37,089,429 
$ 50,170,746 


$ 456,724 
409,544 
130,221 

6,372,183 
1,210,142 
___116,222 
8,695,036 


3,045 


5,949,957 

IB2,020 
1,748,628 
3,640,967 


485,070 
12,610,192 
21,305,228 


29,149,296 


172,925 
144,678 
(601,381) 
~ 28,865,518 
$ 50,170,746 


Component 
Unit 


oY “791778 
319,669 
160,247 


97,789 


2,646 
215,365 


1,587,514 


22,320 
339,495 
35,978,364 
36,340,179 

$ 37,927,693 


Sst Sse 
275,662 
105,346 


30,691 
893,055 
18,183 
1,441,516 


139,548 
12,309,443 
59,030 
96,519 
1,840,580 


_ 14,445,120 
15,886,636 


21,197,568 


843,489 
22,041,057 
§ 37,927,693 
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EXHIBIT C 

CITY OF BERLIN, NEW HAMPSHIRE 
Balance Sheet 

Governmental Funds 

June 30, 2005 


Nonmajor Total 
General Governmental Governmental 
Fund Funds Funds 
ASSETS 
Cash and cash equivalents $ 7,700,663 $ 11,781 $ 7,712,444 
Investments 180,435 340,189 520,624 
Taxes receivable, net 2,448,862 2,448,862 
Accounts receivable, net 34,886 19,304 54,190 
Due from other governments 1,265,051 418,536 1,683,587 
Due from other funds 469,699 349,556 819,255 
Prepaid expenses 11,301 15,416 2634 87 
Inventory 9,032 9,032 
Tax deeded property 189,474 189,474 
Restricted cash and investments 3,059 3,059 
Total Assets $ 12,303,430 $ 1,163,814 $ 13,467,244 
LIABILITIES 
Accounts payable $ 363,351 $ 36,826 $ 400,177 
Accrued expenses 250,420 1,537 251,957 
Retainage payable 5,400 5,400 
Deferred revenue 6,649,115 6,649,115 
Due to other funds 1,747,780 446,544 2,194,324 
Payable from restricted assets 3,045 3,045 
Total Liabilities 9,019,111 484,907 9,504,018 
FUND BALANCES 
Reserved for endowments 144,678 144,678 
Reserved for encumbrances 121,640 121,640 
Reserved for prepaid expenses 11,301 15,416 26,717 
Reserved for tax deeded property 189,474 189,474 
Reserved for special purposes 7,222 222 
Unreserved, reported in: 
General fund 2,954,682 2,954,682 
Special revenue funds 142,312 142,312 
Capital projects funds 172,925 172,925 
Permanent funds 203,576 203,576 
Total Fund Balances 3,284,319 678,907 3,963,226 
Total Liabilities and Fund Balances $ 12,303,430 $ 1,163,814 
Amounts reported for governmental activities in the statement of 
net assets are different because: 
Capital assets used in governmental activities are not financial 
resources and, therefore, are not reported in the funds 13,695,996 
Property taxes are recognized on an accrual basis in the 
statement of net assets, not the modified accrual basis 391,705 
Long-term liabilities are not due and payable in the current 
period and therefore are not reported in the funds. Long-term 
liabilities at year end consist of: 
Bonds payable (7,160,099) 
Capital leases payable (898,747) 
Accrued interest on long-term obligations (150,914) 
Compensated absences (1,666,317) 
Estimated liability for landfill closure and 
‘ postclosure care costs (231,495) 
Net assets of governmental activities $__7,943,355 


See accompanying notes to the basic financial statements 
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EXHIBIT E 

CITY OF BERLIN, NEW HAMPSHIRE 
Statement of Net Assets 

Proprietary Funds 

June 30, 2005 


ASSETS 
Current Assets: 
Accounts receivable, net 
Due from other governments 
Due from other funds 
Prepaid expenses 
Inventory 
Total Current Assets 


Noncurrent Assets: 
Non-depreciable capital assets 
Depreciable capital assets, net 

Total Noncurrent Assets 
Total Assets 


LIABILITIES 

Current Liabilities: 

Accounts payable 

Accrued expenses 

Retainage payable 

Deferred revenue 

Due to other funds 

Total Current Liabilities 


Noncurrent Liabilities: 
Compensated absences 
Other long-term obligations 
Estimated liability for landfill closure and 
postclosure care costs 
Total Noncurrent Liabilities 
Total Liabilities 


NET ASSETS 
Invested in capital assets, net of related debt 
Unrestricted 
Total Net Assets 
Total Liabilities and Net Assets 


See accompanying notes to the basic financial statements 
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Business-type Activities 


Sewer 
Fund 


% . 375,031 
1,115,283 


636 
28,199 


1,519,149 


2997 


22,244,966 


22,297,963 


$ 23,817,112 


$ 50,774 
6,673 
113,421 
107,172 


278,040 


79,236 
3,640,967 


3,720,203 
3,998,243 


18,656,996 
1,161,873 


19,818,869 
$ 23,817,112 


Nonmajor 
Enterprise 
Funds 


$ 202,800 
282,941 


485,741 


236,479 
666,458 


902,937 
§ 1,388,678 


$ Sad 


11,400 
7,601 
3,960 


28,734 


3,075 


253,519 


256,650 


285,384 


902,937 
200,357 


1,103,294 
§ 1,388,678 


Totals 


$ 375,031 
202,800 
1,398,224 
636 

28,199 


2,004,890 


289,476 


22,911,424 


23,200,900 


$ 25,205,790 


$ 56,547 
6,673 
124,821 
114,773 
3,960 


306,774 


82,311 
3,640,967 


Spe pet, 
3,976,853 


4,283,627 


19,559,934 
1,362,230 


20,922,163 


§ 25,205,790 


EXHIBIT F 

CITY OF BERLIN, NEW HAMPSHIRE 

Statement of Revenues, Expenses and Changes in Net Assets 
Proprietary Funds 

For the Year Ended June 30, 2005 


Business-type Activities 


Sewer 
Fund 
Operating revenues: 
Intergovernmental 
Charges for services $ 1,388,022 
Miscellaneous 16,555 
Total operating revenues 1,404,577 
Operating expenses: 
Personal services 651,180 
Contractual services 
Repairs and maintenance 35,316 
Administrative 42,890 
Materials and supplies 250,995 
Utilities 140,193 
Depreciation 778,373 
Total operating expenses ___ 1,883,547 
Operating income (loss) (478,970) 
Non-operating revenues (expenses): 
Interest revenue 
Gain on sale of asset 
Net non-operating revenues (expenses) - 
Change in net assets, before change 
in accounting estimate (478,970) 
Change in accounting estimate - 
Change in net assets (478,970) 
Total net assets at beginning of year 20 5297,839 
Total net assets at end of year $ 19,818,869 


See accompanying notes to the basic financial statements 
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Nonmajor 
Enterprise 
Funds 


$ 175,894 
112,691 
288,585 


133521 
175,894 
12,660 
18,329 
17,629 


65,604 
303,637 


(15,052) 


Bre! 
20,165 
25,916 
10,864 
49,822 
60,686 


1,042,608 


$ 1,103,294 


Totals 


$ 175,894 
1,388,022 
129,246 


1,693,162 


664,701 
175,894 

47,976 

42,890 
253,924 
157,822 
843,977 


2,187,184 


(494,022) 


5, ioe 
20,165 


25,916 


(468,106) 


49,822 


(418,284) 


21,340,447 


§ 20,922,163 


EXHIBIT G 

CITY OF BERLIN, NEW HAMPSHIRE 
Statement of Cash Flows 

Proprietary Funds 

For the Year Ended June 30, 2005 


Cash flows from operating activities: 
Cash received from customers 
Cash paid to suppliers and employees 
Net cash provided by operating activities 


Cash flows from capital and related financing activities: 


roceeds from long-term debt 

Proceeds from loan receivable 

Proceeds from sale of assets 

Purchases of capital assets 
Net cash provided for capital and related 
financing activities 


Cash flows from investing activities: 
Interest on investments 
Net cash provided by investing activities 


Net increase in cash and cash equivalents 
Cash and cash equivalents at beginning of year 
Cash and cash equivalents at end of year 


Reconciliation of operating loss to net cash 
provided (used) by operating activities: 
Operating loss 
Adjustments to reconcile operating loss to net 
cash provided (used) by operating activities: 
Depreciation expense 
Changes in assets and liabilities: 
Accounts receivable, net 
Due from other governments 
Prepaid expenses 
Inventory 
Accounts payable 
Accrued expenses 
Deferred revenue 
Compensated absences 
Estimated liability for landfill closure and 
postclosure care costs 
Net cash provided by operating activities 


Supplemental disclosure of non-cash transactions: 


Cost basis of disposed capital assets 


Capital asset additions included in year end liabilities 


See accompanying notes to the basic financial statements 
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Business-type Activities 


Sewer 
Fund 


$ 1,250,843 


(1,092,456) 
158,387 


2,433,306 


(1,952,599) 


480,707 


639,094 
476,189 
§ 1,115,283 


$ (478,970) 


778,373 
(153,735) 


1,097 
(2,697) 
(755) 
(8,581) 

1 

23,654 


$ 158,387 


$ 12,054 


12,054 


fA 


Nonmajor 
Enterprise 
Funds 


$ 349,132 


(250,237) 
98,895 


8,673 
85,906 


94,579 


eed 
yoo) 


199,225 
79,756 


$ 278,981 


$ (15,052) 


65,604 


83,191 


3,059 
(172) 
(22,644) 


(15,091) 
$ 98.895 


S$. 135,92] 


S$ 1133,921 


Totals 


$45,599,975 


(1,342,693) 
257,282 


2,433,306 

8,673 

85,906 
(1,952,599) 


575,286 


5,751 
5,751 


838,319 
555,945 
$1,394,264 


$ (494,022) 


843,977 


(153,735) 
83,191 
1,097 
(2,697) 
2,304 
(8,753) 
(22,643) 
23,654 


(15,091) 


$ 135,921 
12,054 


$ 147,975 


EXHIBIT H 

CITY OF BERLIN, NEW HAMPSHIRE 
Statement of Fiduciary Net Assets 
Fiduciary Funds 


June 30, 2005 
Private- 
Purpose Agency 
Trusts Funds 
ASSETS 
Cash and cash equivalents $ 1,783 $ 150,884 
Investments 131,161 
Total assets $ 132,944 $ 150,884 
LIABILITIES 
Due to other funds ‘ee 68 bo) 
Due to student groups $ 150,884 
Total liabilities 19,195 $ 150,884 
NET ASSETS 
Held in trust 113,749 
Total net assets 113,749 
Total liabilities and net assets $ 132,944 


See accompanying notes to the basic financial statements 
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EXHIBIT I 

CITY OF BERLIN, NEW HAMPSHIRE 
Statement of Changes in Fiduciary Net Assets 
Fiduciary Funds 

For the Year Ended June 30, 2005 


Private- 
Purpose 
Trust Fund 
ADDITIONS: 
Contributions: 

Private donations $ 1,000 

Total Contributions 1,000 
Investment earnings: 

Investment income 3,188 
Total Investment Earnings 3,188 
Total Additions 4,188 

DEDUCTIONS: 

Benefits 5.323 
Total Deductions 5:323 
Change in Net Assets (1,135) 

Net assets - beginning of year 114,884 
Net assets - end of year $ 113,749 


See accompanying notes to the basic financial statements 
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CITY OF BERLIN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS 
For the Year Ended June 30, 2005 


NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the City of Berlin, New Hampshire conform to accounting policies generally 
accepted in the United States of America for local governmental units, except as indicated hereinafter. 
The following is a summary of significant accounting policies. 


Financial Reporting Entity 


The City of Berlin, New Hampshire (the City) was incorporated in 1829. The City operates under the 
City Council/City Mayor form of government and performs local governmental functions authorized by 
State law. 


The financial statements include those of the various departments governed by the City Council and other 
officials with financial responsibility. 


Accounting principles generally accepted in the United States of America (Governmental Accounting 
Standards Board Statement No. 14) require that all component units for which the City maintains 
financial oversight be included in the financial statements. Oversight responsibility is derived from a 
number of criteria including financial interdependency, selection of governing authority, designation of 
management, ability to influence operations and accountability for fiscal matters. The relative importance 
of each criteria must be evaluated in light of specific circumstances. 


Although the decision to include or exclude a component unit is left to the professional judgment of local 
responsible officials, a positive response to any of the criteria requires that the specific reason for 
excluding the component unit be disclosed. 


Discretely Presented Component Unit 


The component unit columns in the government-wide financial statements include the financial data of 
the City’s component unit, the Berlin Water Works. It is reported in a separate column to emphasize that 
they are legally separate from the City. 


The Berlin Water Works, which was incorporated as a body politic in 1925, is included because the 
mayor, with confirmation of the City Council, appoints the Water Commissioners, and debt is issued by 
the City on behalf of the Berlin Water Works. Debt issued is backed by the full faith and credit of the 


City. 


Separately issued financial statements of the Berlin Water Works may be obtained by writing to their 
Board of Commissioners at 55 Willow Street, Berlin, New Hampshire 03570-1883. 


Basis of Presentation 
The City’s basic financial statements consist of government-wide statements, including a statement of net 


assets and a statement of activities, and fund financial statements which provide a more detailed level of 
financial information. 
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CITY OF BERLIN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended June 30, 2005 


NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
1. Government-Wide Financial Statements: 


The statement of net assets and the statement of activities display information about the City as a whole. 
These statements include the financial activities of the primary government, except for fiduciary funds, 
and its component unit. 


The statement of net assets presents the financial condition of the governmental activities of the City at 
year end. The statement of activities presents a comparison between direct expenses and program 
revenues for each program or function of the City’s governmental activities. Direct expenses are those 
that are specifically associated with a service, program or department and therefore clearly identifiable to 
a particular function. Program revenues include charges paid by the recipient of the goods or services 
offered by the program, grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular program and interest earned on grants that is required to be used to support a 
particular program. Revenues which are not classified as program revenues are presented as general 
revenues of the City. The comparison of direct expenses with program revenues identifies the extent to 
which each governmental function is self-financing or draws from the general revenues of the City. 


2. Fund Financial Statements: 


During the year, the City segregates transactions related to certain City functions or activities in separate 
funds in order to aid financial management and to demonstrate legal compliance. Fund financial 
statements are designed to present financial information of the City at this more detailed level. The focus 
of governmental fund financial statements is on major funds. Each major fund is presented in a separate 
column. Nonmajor funds are aggregated and presented in a single column. The fiduciary funds are 
reported by type. 


Fund Accounting 


The City uses funds to maintain its financial records during the fiscal year. A fund is defined as a fiscal 
and accounting entity with a self-balancing set of accounts. There are three categories of funds: 
governmental, proprietary and fiduciary. 


1. Governmental Funds: 


Governmental funds are those through which most governmental functions typically are financed. 
Governmental fund reporting focuses on the sources, uses and balances of current financial resources. 
Expendable assets are assigned to the various governmental funds according to the purposes for which 
they may or must be used. Current liabilities are assigned to the fund from which they will be paid. The 
difference between governmental fund assets and liabilities is reported as fund balance. The following is 
the City’s major governmental fund: 


The General Fund is the operating fund of the City and is used to account for all financial resources 
except those required to be accounted for in another fund. 
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CITY OF BERLIN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended June 30, 2005 


NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 


2. Proprietary Funds: 


Proprietary fund reporting focuses on the determination of operating income, changes in net assets, 
financial position and cash flows. Proprietary funds are classified as enterprise or internal service. The 
City has no internal service funds. The following is the City’s major proprietary fund: 


The Sewer Fund accounts for all revenues and expenses pertaining to the City’s sanitation operations. 


The Sewer Fund is utilized to account for operations that are financed and operated in a manner similar to 
private business enterprises. The stated intent is that the cost (i.e. expenses including depreciation) of 
providing goods or services to the residents on a continuing basis are financed or recovered primarily 
through user charges. 


3. Fiduciary Funds: 


Fiduciary fund reporting focuses on net assets and changes in net assets. The fiduciary fund category is 
split into two classifications: private purpose trust funds and agency funds. Trust funds are used to 
account for assets held by the City under a trust agreement for individuals, private organizations, or other 
governments and are therefore not available to support the City’s own programs. The City maintains 
three private purpose trust funds which account for monies designated to benefit individuals within the 
City. The City’s agency fund is custodial in nature (assets equal liabilities) and does not involve the 
measurement of results of operations. The City’s agency fund accounts for the Student Activities Funds 
of the school. 


Measurement Focus 
1. Government-Wide Financial Statements: 


The government-wide financial statements are prepared using the economic resources measurement 
focus. All assets and liabilities associated with the operation of the City and its component unit are 
included on the Statement of Net Assets. 


2. Fund Financial Statements: 


All governmental funds are accounted for using a flow of current financial resources measurement focus. 
With this measurement focus, only current assets and current liabilities generally are included on the 
balance sheet. The statement of revenues, expenditures and changes in fund balances reports on the 
sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and other financing uses) 
of current financial resources. This approach differs from the manner in which the governmental 
activities of the government-wide financial statements are prepared. Governmental fund financial 
statements therefore include a reconciliation with brief explanations to better identify the relationship 
between the government-wide statements and the statements for governmental funds. 


CITY OF BERLIN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended June 30, 2005 


NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 


Like the government-wide statements, the proprietary fund type is accounted for on a flow of economic 
resources measurement focus. All assets and all liabilities associated with the operation of these funds are 
included on the statement of net assets. The statement of changes in fund net assets present increases 
(i.e., revenues) and decreases (i.e., expenses) in net total assets. The statement of cash flows provides 
information about how the City finances and meets the cash flow needs of its proprietary activities. 


The private purpose trust funds are reported using the economic resources measurement focus. 
Basis of Accounting 


Basis of accounting determines when transactions are recorded in the financial records and reported on 
the financial statements. Government-wide financial statements are prepared using the accrual basis of 
accounting. Proprietary and fiduciary funds also use the accrual basis of accounting. Governmental 
funds use the modified accrual basis of accounting. Differences in the accrual and the modified accrual 
basis of accounting arise in the recognition of revenue, the recording of deferred revenue, and in the 
presentation of expenses versus expenditures. 


In the government-wide financial statements and proprietary fund statements, private-sector standards of 
accounting and financial reporting issued prior to December 1, 1989, are followed to the extent that those 
standards do not conflict with or contradict guidance of the Governmental Accounting Standards Board. 


1. Revenues — Exchange and Non-exchange Transactions: 


Revenue resulting from exchange transactions, in which each party gives and receives essentially equal 
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis, 
revenue is recorded in the fiscal year in which the resources are measurable and become available. 
Available means that the resources will be collected within the current fiscal year or are expected to be 
collected soon enough thereafter to be used to pay liabilities of the current fiscal year. For the City, 
available means expected to be received within sixty days of fiscal year end. 


Non-exchange transactions, in which the City receives value without directly giving equal value in return, 
include property taxes, grants, entitlements and donations. On an accrual basis, revenue from property 
taxes is recognized in the fiscal year for which the taxes are levied (see Note 2). Revenue from grants, 
entitlements and donations is recognized in the fiscal year in which all eligibility requirements have been 
satisfied. Eligibility requirements include timing requirements, which specify the year when the 
resources are required to be used or the fiscal year when use is first permitted; matching requirements, in 
which the City must provide local resources to be used for a specified purpose; and expenditure 
requirements, in which the resources are provided to the City on a reimbursement basis. On a modified 
accrual basis, revenue from non-exchange transactions must also be available before it can be recognized. 


Under the modified accrual basis, the following revenue sources are considered to be both measurable and 
available at fiscal year end: property taxes and interest on investments. 


Licenses and permits, charges for services, and miscellaneous revenues (except interest on investments) 


are recorded as revenues when received in cash because they are generally not measurable until actually 
received. 
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 


2. Deferred Revenue: 


Deferred revenue arises when assets are recognized before revenue recognition criteria have been 
satisfied. Grants and entitlements received before the eligibility requirements are met are recorded as 
deferred revenue. On governmental fund financial statements, receivables that will not be collected 
within the available period have also been reported as deferred revenue. 


3. Expenses/Expenditures: 
On the accrual basis of accounting, expenses are recognized at the time they are incurred. 


The measurement focus of governmental fund accounting is on decreases in net financial resources 
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in 
which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and 
amortization are not recognized in governmental funds. 


Budgetary Data 


The City's budget represents functional appropriations as authorized by City Council. The City Council 
may transfer funds between operating categories as they deem necessary. The City adopts its budget 
under State regulations, which differ somewhat from accounting principles generally accepted in the 
United States of America in that the focus is on the entire governmental unit rather than on the basis of 
fund types. 


State law requires balanced budgets but permits the use of beginning fund balance to reduce the property 
tax rate. For the year ended June 30, 2005, the City applied $680,000 of its unappropriated fund balance 
to reduce taxes. 


Encumbrance Accounting 


Encumbrance accounting, under which purchase orders and other commitments for expenditure of monies 
are recorded in order to reserve a portion of the applicable appropriation, is employed as an extension of 
formal budgetary integration in Governmental Funds. Encumbrances outstanding at year end are reported 
as a component of fund balance since they do not constitute expenditures or liabilities, but rather 
commitments related to unperformed contracts for goods and services. 


Cash and Cash Equivalents 
The City pools its cash resources for the governmental and proprietary funds. Cash applicable to a 


particular fund is reflected as an interfund balance. For the purpose of the Statement of Cash Flows, cash 
and cash equivalents consist of the following: 
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 


Interfund Interfund 
Receivable Payable Totals 
Proprietary Funds: 
Sewer fund $ 1,115,283 $ 1,115,283 
Nonmajor funds 282,941 $ 3,960) 278,981 
$ 1,398,224 $ (3,960) $ 1,394,264 
Investments 


Investments are stated at their fair value in all funds. Certificates of deposit and repurchase agreements 
with a maturity of greater than ninety days from the date of issuance are included in investments. 


Taxes Receivable 


Taxes levied during the current fiscal year and prior and uncollected at June 30, 2005 are recorded as 
receivables net of reserves for estimated uncollectibles of $297,649. 


Prepaid Expenses 


Payments made to vendors for services that will benefit periods beyond June 30, 2005 are recorded as 
prepaid items. 


Inventory 


On government-wide financial statements, inventories are presented at the lower of cost or market on a 
first-in, first-out basis and are expensed when used. 


On fund financial statements, inventories of governmental funds are stated at cost. Cost is determined on 
a first-in, first out basis. Inventory in governmental funds consists of expendable supplies held for 


consumption. The cost of inventory items is recorded as an expenditure in the governmental fund types 
when purchased. 


Restricted Cash and Investments 
Restricted cash and investments consist of deposits held in escrow accounts. 
Capital Assets 


General capital assets result from expenditures in the governmental and proprietary funds. These assets 


are reported in the government-wide statement of net assets, but are not reported in the fund financial 
statements. 


All capital assets including infrastructure are capitalized at cost (or estimated historical cost) and updated 
for additions and retirements during the year. Donated fixed assets are recorded at their fair market 
values as of the date received. The City maintains a capitalization threshold of $10,000. The City’s 
infrastructure consists of roads, bridges, sidewalks, sewer collection and treatment system, and similar 
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 


items. Improvements are capitalized; the costs of normal maintenance and repairs that do not add to the 
value of the asset or materially extend an asset’s life are not. Interest incurred during the construction of 
capital assets is also capitalized. 


All reported capital assets except for land and construction in progress are depreciated. Improvements are 
depreciated over the remaining useful lives of the related capital assets. Useful lives for infrastructure 
were estimated based on the City’s historical records of necessary improvements and replacement. 
Depreciation is computed using the straight-line method over the following useful lives: 


Description Years 
Infrastructure 15-30 
Land improvements 10-30 
Buildings and improvements 10-60 
Vehicles and equipment 3-30 


Compensated Absences 


Employees earn vacation and sick leave as they provide services. Provision is made in the annual budget 
for vacation and sick leave. Pursuant to City personnel policy and collective bargaining agreements, 
employees may accumulate (subject to certain limitations) unused sick pay earned and, upon retirement, 
resignation or death will be compensated for such amounts at current rates of pay. 


For governmental fund financial statements, compensated absences are reported as liabilities and 
expenditures as payments come due each period upon the occurrence of employee death or retirement. 
The entire compensated absence liability is reported on the government-wide financial statements. 


Accrued Liabilities and Long-Term Obligations 


All payables, accrued liabilities, and long-term obligations are reported in the government-wide financial 
statements. In general, governmental fund payables and accrued liabilities that, once incurred, are paid in 
a timely manner and in full from current resources, are reported as obligations of the funds. However, 
compensated absences that will be paid from governmental funds are reported as liabilities in the fund 
financial statements only to the extent that they are due for payment during the current fiscal year. 
General obligation bonds and other long-term obligations that will be paid from governmental funds are 
recognized as a liability in the fund financial statements when due. 


Net Assets 


Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, net 
of related debt consists of capital assets, net of accumulated depreciation, reduced by the outstanding 
balances on any borrowings used for the acquisition, construction or improvement of those assets. Net 
assets are reported as restricted when there are limitations imposed on their use either through the 
enabling legislation adopted by the City or through external restrictions imposed by creditors, grantors or 
laws or regulations of other governments. 
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NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 


The City’s policy is to first apply restricted resources when an expense is incurred for purposes for which 
both restricted and unrestricted net assets are available. 


Fund Balance Reserves 


The City reserves those portions of fund balance which are legally segregated for a specific future use or 
which do not represent available expendable resources and, therefore, are not available for appropriation 
or expenditure. Unreserved fund balance indicates that portion which is available for appropriation in 
future periods. A fund balance reserve has been established for encumbrances, prepaid expenses and 
special purposes. 


Interfund Activity 


Transfers between governmental and business-type activities on the government-wide statements are 
reported in the same manner as general revenues. 


Exchange transactions between funds are reported as revenues in the seller funds and as 
expenditures/expenses in the purchaser funds. Flows of cash or goods from one fund to another without a 
requirement for repayment are reported as interfund transfers. Interfund transfers are reported as other 
financing sources/uses in governmental funds and after non-operating revenues/expenses in the 
proprietary funds. Repayments from funds responsible for particular expenditures/expenses to the funds 
that initially paid for them are not presented on the financial statements. 


Operating Revenues and Expenses 


Operating revenues are those revenues that are generated directly from the primary activity of the 
proprietary funds. For the sewer fund and Cates Hill landfill fund, these revenues are charges to 
customers for sales and services. Operating expenses, which include depreciation on capital assets, are 
necessary costs incurred to provide the service that is the primary activity of the proprietary fund. All 
revenues and expenses not meeting this definition are reported as non-operating revenues and expenses. 


Estimates 


The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America require management to make estimates and assumptions that affect certain 
reported amounts and disclosures. Accordingly, actual results may differ from those estimates. 


NOTE 2--PROPERTY TAXES 


Taxes are levied on the assessed valuation of all taxable real property as of the prior April 1 
($265,888,709 as of April 1, 2004) and are due in two installments on July 1, 2004 and December 1, 
2004. Taxes paid after the due dates accrue interest at 12% per annum. Property taxes are recognized as 
revenue when received in cash or if available to finance current period operations (within sixty days of 
year end) in the governmental fund statements only. Full accrual is reported in the government wide 
financial statements. 
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NOTE 2--PROPERTY TAXES (CONTINUED) 


Under State law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the 
following calendar year after taxes were due for the amount of unpaid taxes, interest and costs. These 
priority tax liens accrue interest at 18% per annum. If the property is not redeemed within a two year 
redemption period, the property 1s tax deeded to the City. 


In accordance with State law, the City collects taxes for Coos County, an independent governmental unit, 
which are remitted to the County as required by law. Taxes appropriated to Coos County for the year 
ended June 30, 2005 were $1,343,323. The City bears responsibility for uncollected taxes. 


NOTE 3—STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 
At June 30, 2005 the following nonmajor governmental fund was in a deficit position: 


Airport Authority Fund $ 73,187 


The City’s management intends to rectify the above conditions by transferring funds from the General 
Fund to offset the deficit position. 


NOTE 4--RISK MANAGEMENT 


The City 1s exposed to various risks of losses related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters. During the year ended June 30, 
2005, the City was a member of the New Hampshire Public Risk Management Exchange (PRIMEX). 
The City currently reports all of its risk management activities in its General Fund. The Trust is classified 
as a "Risk Pool" in accordance with accounting principles generally accepted in the United States of 
America. 


PRIMEX provides statutory worker's compensation coverage to member towns, cities, and other qualified 
political subdivisions of New Hampshire. The Trust is self-sustaining through annual member premiums 
and provides coverage for the statutorily required workers' compensation benefits and employer's liability 
coverage up to $2,000,000. The program includes a Loss Fund from which is paid up to $500,000 for 
each and every covered claim. 


The Trust agreement permits the Trusts to make additional assessments to members should there be a 
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United 
States of America require members of pools with a sharing of risk to determine whether or not such 
assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trust 
foresee no likelihood of an additional assessment for any of the past years. 


Claims expenditures and liabilities are reported when it is probable that a loss has occurred and the 
amount of that loss can be reasonably estimated. These losses include an estimate of claims that have 
been incurred but not reported. Based on the best available information there is no liability at June 30, 
2005. 
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NOTE 5--CASH AND INVESTMENTS 


The City has combined the cash resources of its governmental, proprietary, and fiduciary fund types. For 
accounting and reporting purposes, that portion of the pooled cash balance is reported in the specific fund 
as an interfund balance. 


The City's investment policy for governmental fund types requires that deposits and investments be made 
in New Hampshire based financial institutions that are participants in one of the federal depository 
insurance programs. The City limits its investments to demand deposits, money market accounts, 
certificates of deposit, and repurchase agreements in accordance with New Hampshire State law (RSA 
41:29) or the New Hampshire Public Deposit Investment Pool (NHPDIP), and external investment pool. 
Responsibility for the investments of the Trust Funds is with the Board of Trustees. Investments of the 
Student Activities Agency Funds are at the discretion of the School Principals. 


The NHPDIP is not registered with the United States Securities and Exchange Commission as an 
investment company. The NHPDIP was created by state law and is administered by a public body of 
state, local and banking officials. The NHPDIP is an unrated security. 


At year end, the carrying amount of the City’s cash deposits for its governmental, proprietary, and 
fiduciary funds, included restricted cash, was $7,868,170 and the bank balance was $8,372,119. The 
entire bank balance was either covered by federal depository insurance or collateralized by securities held 
by the Bank in the Bank’s name. 


Custodial credit risk—Deposits. Custodial credit risk is the risk that in the event of a bank failure, the 
City’s deposits may not be returned to it. The City requires that all deposits be either insured or 


collateralized by securities. 


As of June 30, 2005 the City’s investments were as follows: 


Investment Fair Value 

Investment in NHPDIP $ 405,267 
Certificates of Deposit 246,518 
$ 651,785 


Interest rate risk—Investments. Interest rate risk is the exposure to fair market value losses arising from 
increasing interest rates. The City does not have a policy for Investment rate risk. At year end, the City’s 
investment balances for its governmental and fiduciary funds subject to interest rate risk were as follows: 


Weighted Average 
Investment Type Fair Value Maturity (Years) 
Certificates of deposit $ 246,518 0.80 


The NHPDIP is a 2a7-like investment pool, as such, is not subject to interest rate risk. 
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NOTE 6—DUE FROM OTHER GOVERNMENTS 
Receivables from other governments at June 30, 2005 consists of tuition from other Districts and various 


federal and state fundings. All receivables are considered collectible in full and will be received within 
one year. A summary of the principal items of intergovernmental receivables is as follows: 


State shared revenues $ 474,616 
Police grants 154,791 
Police department reimbursement B/19 
Medicaid 20,799 
Tuition from other Districts 568,638 
Berlin Water Works reimbursement 1,266 
FEMA disaster relief 43,008 
State of NH forestry 214 
School lunch program 17,706 
Airport improvement program grants 153,295 
CDBG grant 19,807 
Cates Hill landfill closure project 202,800 
State of NH education grants 227,728 


§_ 1,886,387 
NOTE 7—CAPITAL ASSETS 


The following is a summary of changes in capital assets in the governmental funds: 


Balance Balance 
07/01/04 Additions Reductions 06/30/05 
Governmental activities: 
Capital assets not depreciated: 
Land $ 593,829 $ 100,528 $ 694,357 
Construction in process 21,700 $ (21,700) - 
Total capital assets not being depreciated 615,529 100,528 (21,700) 694,357 
Other capital assets: 
Infrastructure 6,289,428 53,948 6,343,376 
Land improvements 4,516,178 98,526 4,614,704 
Buildings and improvements 106252825 22,434 7,648,259 
Vehicles and equipment 6,011,753 626,277 (42,900) 6,595,130 
Total other capital assets at historical cost 24,443,184 801,185 (42,900) 25,201,469 
Less accumulated depreciation for: 
Infrastructure (2,507,003) (219,442) (2,787,015) 
Land improvements (2,201,240) (123,890) (2,325,130) 
Buildings and improvements (3,620,108) (148,468) (3,768,576) 
Vehicles and equipment -(2,965,752) (396,257) 42,900 (3,319,109) 
Total accumulated depreciation (11,354,673) (888,057) 42,900 (12,199,830) 
Total other capital assets, net 13,088,511 (86,872) - 13,001,639 
Total capital assets, net $ 13,704,040 $ 13,656 $ (21,700)  $ 13,695,996 


Depreciation expense was charged to governmental functions as follows: 
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General government 
Public safety 
Airport/Aviation center 
Highways and streets 
Sanitation 

Health and welfare 
Culture and recreation 
Education 

Food service 


Total governmental activities depreciation expense 


$ 21,309 
143,223 
123,178 
371,484 

9,850 

2,071 

32,913 
160,948 
3,08] 

$ 888,057 


The balance of the assets acquired through capital leases as of June 30, 2005 is as follows: 


Buildings and improvements 
Vehicles and equipment 


Less accumulated depreciation for: 


Buildings and improvements 
Vehicles and equipment 


$ 467,847 
1,157,228 


(155,949) 
(197,192) 
$ 1,271,934 


The following is a summary of changes in capital assets in the proprietary funds: 


Business-type activities: 
Capital assets not depreciated: 
Land 
Construction in process 
Total capital assets not being depreciated 
Other capital assets: 
Buildings and improvements 
Vehicles and equipment 
Total other capital assets at historical cost 
Less accumulated depreciation for: 
Buildings and improvements 
Vehicles and equipment 
Total accumulated depreciation 
Total other capital assets, net 
Total capital assets, net 


Balance 
07/01/04 


$ 374,883 
2,319,637 
2,694,520 


35,231,063 
801,884 
36,032,947 


(15,676,235) 
(525,236) 


(16,201,471) 
19,831,476 


$ 22,525,996 


Additions 


$ 30,334 
30,334 


3,941,629 
3,941,629 


(794,837) 
(49,140) 
(843,977) 
3,097,652 

$ 3,127,986 


Depreciation expense was charged to proprietary funds as follows: 


Sewer Fund 
Nonmajor Funds 


Total business-type activities depreciation expense 


Balance 
Reductions 06/30/05 


$ (115,741) $ 259,142 


(2,319,637) 30,334 
(2,435,378) 289,476 


(40,530) 39,132,162 
801,884 


(40,530) 39,934,046 


22,826 (16,448,246) 
(574,376) 
22,826 (17,022,622) 
(17,704) 22,911,424 
$ (2,453,082)  $ 23,200,900 


$ 778,373 
65,604 
§ 843,977 
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NOTE 8—DEFINED BENEFIT PENSION PLAN 
Plan Description 


The City contributes to the New Hampshire Retirement System (NHRS), a cost-sharing multiple- 
employer defined benefit pension plan administered by the NHRS Board of Trustees. The plan provides 
service, disability, death and vested retirement allowances to plan members and beneficiaries. Benefit 
provisions are established and may be amended by the New Hampshire State legislature. The NHRS 
issues a publicly available financial report that includes financial statements and required supplementary 
information for NHRS. That report may be obtained by writing to New Hampshire Retirement System, 4 
Chenell Drive, Concord, New Hampshire 03301. 


Funding Policy 


Covered public safety employees are required to contribute 9.3% of their covered salary, whereas teachers 
and general employees are required to contribute 5.0% of their covered salary. The City is required to 
contribute at an actuarially determined rate. The City's contribution rates for the covered payroll of police 
officers, fire employees, teachers, and general employees were 7.87%, 13.44%, 2.64%, and 5.90%, 
respectively. The City contributes 65% of the employer cost for police officers, fire employees, and 
teachers, and the State contributes the remaining 35% of the employer cost. The City contributes 100% 
of the employer cost for general employees of the City. In accordance with accounting principles 
generally accepted in the United States of America (GASB #24), on-behalf fringe benefits contributed by 
the State of New Hampshire of $208,500 have been reported as a revenue and expenditure of the General 
Fund in these financial statements. 


Per RSA-100:16, plan member contribution rates are established and may be amended by the New 
Hampshire State legislature and employer contribution rates are determined by the NHRS Board of 
Trustees based on an actuarial valuation. The City's contributions to the NHRS for the years ending June 
30, 2005, 2004, and 2003 were $604,682, $498,881, and $388,581, respectively, equal to the required 
contributions for each year. 


NOTE 9—LONG-TERM OBLIGATIONS 
Changes in Long-Term Obligations 


The changes in the City’s long-term obligations for the year ended June 30, 2005 are as follows: 


Balance Balance Due Within 
07/01/04 Additions Reductions 06/30/05 One Year 
Governmental activities: 
Bonds payable $ 8,413,915 $ 9,063 $ (1,262,879) $ 7,160,099 $ 1,210,142 
Capital leases payable 691,559 424,456 (217,268) 898,747 116,222 
Compensated absences 1,565,170 101,147 1,666,317 - 
Total governmental activities $ 11,672,959 $ 534,666 $ (1,480,147) S09 125,103 $ 1,326,364 
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Balance Balance Due Within 
07/01/04 Additions Reductions 06/30/05 One Year 
Business-type activities: 
Other long-term obligations $ 2,208,523 $ 1,432,444 $ 3,640,967 - 
Compensated absences 68,388 13,923 82,311 - 
Total business-type activities $ 281,436 $ 1,446,367 $ - $5.63:723,278 $ - 
Component unit activities: 
Bonds payable $ 14,212,513 $ (1,010,015)  $ 13,202,498 $ 893,055 
Other long-term obligations 1,802,114 $ 38,466 1,840,580 - 
Total component unit activities $ 16,014,627 $ 38,466 $ (1,010,015) $ 15,043,078 $ 893,055 


Payments on the general obligation bonds and capital leases are paid out of the General Fund. 
Compensated absences will be paid from the fund where the employee’s salary is paid. Payments on the 
landfill closure and postclosure care costs for the East Milan landfill are paid out of the General Fund. 
Payments on the landfill closure and postclosure care costs for the Cates Hill landfill are paid out of the 
Cates Hill Landfill Fund. 


Payments on the long-term obligations of the component unit are paid by the Berlin Water Works. 
General Obligation Bonds 

Primary Government: 

Bonds payable at June 30, 2005 are comprised of the following individual issues: 


$5,100,000 Deficit Funding Bonds due in annual installments 


of $510,000 through July 2009; interest at 4.5% - 5.25% $ 2,550,000 


$1,134,062 Landfill Closure Bonds due in annual installments of 


$56,703 through November 2016; interest at 4.48% 680,437 
$4,500,000 State Guaranteed School Improvement Bonds due in 

annual installments of $300,000 through January 2013; interest 

at 4.15% - 4.9% 2,400,000 
$1,500,000 School Improvement Bonds due in annual installments 

of $100,000 through January 2013; interest at 4.3% - 4.95% 800,000 
$69,275 Asbestos Grant Loan due in annual ‘installments of $5,000 

through 2005 and $1,775 in 2006 bd 
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$1,210,000 Public Works Bond due in annual installments of 
$245,000 through August 2004 and $240,000 through August 2007; 
interest at 3.0% - 3.5% 720,000 


$9,063 Airport Authority Equipment Bond due in annual installments 
of $2,145 through June 2009 and $508 through September 2009; 
interest at 6.75% 7,887 


§_7,160,099 


Debt service requirements to retire general obligation bonds outstanding at June 30, 2005 are as follows: 


Year Ending 
June 30 Principal Interest Totals 
2006 $ 1,210,142 $ 317,290 $ 1,527,432 
2007 1,208,483 263,034 1,471,517 
2008 1,208,607 208,620 1,417,227 
2009 968,739 157,997 1,126,736 
2010 967,206 108,384 1,075,590 
2011-2015 1,483,516 180,157 1,663,673 
2016-2017 113,406 7,621 121,027 


$ 7,160,099 $ 1,243,103 $ 8,403,202 


The State of New Hampshire annually reimburses the City for its share of landfill related debt service 
payments. For the year ended June 30, 2005, the landfill closure reimbursement was $12,933. 


As included on the Statement of Activities (Exhibit B), interest expense for the year ended June 30, 2005 
was $727,426 on general obligation debt for the City of Berlin. 


Component Unit: 
Bonds payable at June 30, 2005 are comprised of the following individual issues: 


Bond payable due in annual installments of $150,000 through 
August, 2013; interest at 5.3% - 5.875% $ 1,350,000 


Bond payable due in annual installments of $150,000 through 
August, 2014; interest at 6.125% - 7.0% 1,500,000 


Bond payable due in annual installments of $305,000 through 
August, 2016; interest at 5.25% - 5.625% 3,355,000 


State revolving loan payable due in variable annual installments of 
$110,477 to $14,462 through December, 2020; interest at 3.8% 1,236,126 
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CITY OF BERLIN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended June 30, 2005 


NOTE 9—LONG-TERM OBLIGATIONS (CONTINUED) 


State revolving loan payable due in variable annual installments of 
$142,470 to $18,479 through November, 2020; interest at 3.8% 1,594,040 


State revolving loan payable due in variable annual installments of 
$56,016 to $6,934 through December, 2021; interest at 3.704% 672,795 


State revolving loan payable due in variable annual installments of 
$137,384 to $17,007 through December, 2021; interest at 3.704% 1,650,090 


State revolving loan payable due in variable annual installments of 
$103,859 to $53,742 through May, 2023; interest at 3.728% 1,844,447 
$13,202,498 


Debt service requirements to retire general obligation bonds outstanding, net of principal forgiveness 
from the State of New Hampshire to be forgiven over a period of 19 years from the start of the individual 
State Revolving Loan Funds of $1,983,883 at June 30, 2005 are as follows: 


Year Ending 
June 30, Principal Interest Totals 
2006 Sy 1095,02) $ 096,593 $ 1,489,608 
2007 898,991 548,429 1,447,420 
2008 904,705 499,680 1,404,385 
2009 910,121 450,312 1,360,433 
2010 915,142 400,127 13515268 
2011-2015 4,476,219 1,238,610 5,714,829 
2016-2020 1,800,919 347,161 2,148,080 
2021-2023 419,463 36,280 455,743 


$ 11,218,615 $ 4,117,152 S155 55,.07 


Interest expense for the year ended June 30, 2005 was $604,711 on general obligation debt for the Berlin 
Water Works. 


Under state law, the City is required to issue general obligation debt for the Berlin Water Works (a 
component unit of the City). Accordingly, this general obligation debt is recognized as a liability of the 
Berlin Water Works and is not recorded as a long term obligation of the City. The Commissioners of the 
Berlin Water Works have agreed to reimburse the City for the annual principal and interest payments on 
this debt. For the year ended June 30, 2005, the reimbursement was $971,147, which consists of 
$605,000 in principal and $366,147 in interest. 


The State of New Hampshire annually forgives a portion of the Berlin Water Works’ State Revolving 
Loan debt principal under the Disadvantaged System Program. For the year ended June 30, 2005, the 
Berlin Water Works received a forgiveness of principal of $123,055. 
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CITY OF BERLIN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended June 30, 2005 


NOTE 9—LONG-TERM OBLIGATIONS (CONTINUED) 

Capital Lease Obligations 

Capital lease obligations represent lease agreements entered into for the financing of equipment 
acquisitions. These contracts are subject to cancellation should funds not be appropriated to meet 
payment obligations. Amounts are annually budgeted in the applicable function. Following are the 


individual capital lease obligations at June 30, 2005: 


Equipment, due in annual installments of $69,673, including 
interest at 4.09%, through April 2013 $ 478,716 


Equipment, due in annual installments of $23,298, including 
interest at 3.5%, through August 2008 85,575 


Equipment, due in annual installments of $49,515, including 


interest at 4.65%, through September 2012 334,456 
5 898,747 


Debt service requirements to retire capital lease obligations outstanding at June 30, 2005S are as follows: 


Year Ending 
June 30, Principal Interest Totals 
2006 $ 116,222 $ 26,264 $ 142,486 
2007 110,832 31,654 142,486 
2008 115,484 27,001 142,485 
2009 120,334 22,152 142,486 
2010 102,091 17,097 119,188 
2011-2013 333,784 2a, 01e 857.505 


$ 898,747 $ 147,947 $ 1,046,694 
Other Long-Term Obligations 


Primary Government: 


The City has drawn $3,640,967 of approximately $8,342,200 in funds under the State of New Hampshire, 
State Water Pollution Control Revolving Fund Program for the improvements to the Wastewater 
Treatment Facility and Pump Stations. Payments are not scheduled to commence until the first 
anniversary of the scheduled completion date of the project or the date of substantial completion, 
whichever is earliest. The scheduled completion date is March 1, 2006. 


Component Unit: 


As of June 30, 2005, the Berlin Water Works has drawn down on one State Revolving Loan Fund a total 
amount of $1,840,580. This State Revolving Loan Fund was issued in the City’s name. This loan 1s not 
scheduled to be repaid until the project is completed and all of the funds needed have been drawn down. 


CITY OF BERLIN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended June 30, 2005 


NOTE 10—LANDFILL CLOSURE AND POSTCLOSURE CARE COSTS 


State and federal laws and regulations require that the City place a final cover on its two landfills when 
closed and perform certain maintenance and monitoring functions at the landfill sites for thirty years after 
closure. An estimated liability has been recorded based on the future closure and postclosure care costs 
that will be incurred near or after the date the landfills no longer accept waste. These landfill closure and 
postclosure care costs are based on the amount of the landfills used. The estimated lability for landfill 
closure and postclosure care costs has a balance of $485,070 as of June 30, 2005, which is based on 100% 
usage of the East Milan landfill and 100% usage of the Cates Hill landfill. The estimated liability for the 
closure and postclosure care costs of the East Milan landfill ($231,495) and the Cates Hill landfill 
($253,575) has been reported as a liability of the Governmental Funds and the Cates Hill Landfill 
Proprietary Fund, respectively. The East Milan landfill was capped during fiscal year 1997, and the Cates 
Hill landfill was capped during fiscal year 2005. The estimated total current cost of the landfill closure 
and postclosure care of $485,070 is based on the amount that would be paid if all equipment, facilities, 
and services required to close, monitor and maintain the landfills were acquired as of June 30, 2005. 
However, the actual cost of closure and postclosure care may be higher due to inflation, changes in 
technology, or changes in landfill laws and regulations. 


The closure costs of the East Milan landfill were financed through the issuance of debt under the State of 
New Hampshire, State Water Pollution Control Revolving Fund Program. The remaining postclosure 
care costs for the East Milan landfill are expected to be financed through annual taxation. The City has 
entered into an intermunicipal agreement with surrounding communities for the reimbursement of their 
share of the Cates Hill landfill closure and postclosure care costs. The remaining closure and postclosure 
care costs for the Cates Hill landfill are expected to be financed from the motor vehicle surcharges 
previously collected in the Cates Hill Landfill Fund. 


The following is a summary of changes in the estimated liability for closure and postclosure care costs for 
the year ended June 30, 2005: 


Balance Balance 

07/01/04 Additions Reductions 06/30/05 
Governmental activities $ 242,017 $i G1.0,522 gee Bee 231485 
Business-type activities 318,488 (64,913) 253,913 
$ 560,505 $ - $ (75,435)  $ 485,070 


NOTE 11—INTERFUND BALANCES AND TRANSFERS 


The City has combined the cash resources of its governmental, proprietary, and fiduciary fund types. For 
accounting and reporting purposes, that portion of the pooled cash balance is reported in the specific fund 
as an interfund balance. Interfund balances at June 30, 2005 are as follows: 
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CITY OF BERLIN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended June 30, 2005 


NOTE 11—INTERFUND BALANCES AND TRANSFERS (CONTINUED) 


Interfund Interfund 
Fund Receivable Payable 
Major Funds: 
General Fund $ 469,699 $ 1,747,780 
Sewer Fund 1.195,283 
Nonmajor Funds: 
Governmental Funds 349,556 446,544 
Proprietary Funds 282,941 3,960 
Fiduciary Funds: 
Private-Purpose Trusts 19,195 


$ 2,217,479 $ 2,217,479 


During the year, an interfund transaction occurred between funds. The operating transfer was made in 
accordance with budgetary authorization. Interfund transfers for the year ended June 30, 2005 are as 
follows: 


Operating Operating 
Fund Transfers In Transfers Out 
Major Funds: 
General Fund $ 17,234 
Nonmajor Funds: 
Governmental Funds $ 17,234 


Siu 1254) upg Si ub 1734 
NOTE 12—PERMANENT FUNDS 


Cemetery care funds are accounted for as permanent funds. The principal amounts of all cemetery care 
funds are restricted in that only income earned may be expended. Principal and income balances at June 
30, 2005 are as follows: 


Principal Income Total 
Cemetery Funds $ 144,678 $219203,576 $ 348,254 


NOTE 13—RESERVED FOR SPECIAL PURPOSES 


The balance reserved for special purposes at June 30, 2005 is as follows: 


Unity Street Park $ 949 
Sanitary landfill 6,273 
$ Pylon 


NOTE 14—UNRESERVED FUND BALANCES 


The unreserved fund balance of the General Funds as of June 30, 2005 1s as follows: 


CITY OF BERLIN, NEW HAMPSHIRE 
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended June 30, 2005 


NOTE 14—UNRESERVED FUND BALANCES (CONTINUED) 


Designated for continuing appropriations $ 2,144,957 
Undesignated 809,725 
Total per Exhibit C $ 2,954,682 


NOTE 15—TOP TAXPAYERS 


The following are the five major property owners as they relate to the assessed property valuation of 
$265,888,709: 


Percentage 
Property of Total 

Taxpayer Valuation Valuation 
Public Service of New Hampshire $ 33,727,300 12.68% 
GNESLEC 25,017,100 9.41% 
Fraser NH, LLC 19,982,690 7.52% 
Portland Natural Gas 10,797,600 4.06% 
Individual taxpayer 1,772,300 0.67% 


NOTE 16—COMMITMENTS AND CONTINGENCIES 


Ambulance Contract 


During 2003, the City entered into a long-term contract with an independent ambulance company to 
provide ambulance services until December 3 1, 2006. Terms of the contract include minimum payments, 
which are payable in monthly installments. For the year ended June 30, 2005, the City expended 
$244,582 under the terms of the agreement. Minimum future payments are as follows: 


Year Ending 
June 30, Amount 
2006 $ 318,000 
2007 162,000 


$ 480,000 
Lawsuits 


The City of Berlin and its component unit Berlin Water Works, are defendants in a lawsuit brought in 
New Hampshire Superior Court for breach of contract in connection with a water construction project. 
The City of Berlin and its component unit intend to vigorously defend itself in connection with this 
lawsuit. It is not possible to determine the potential outcome of this lawsuit at this time. 


Other Contingencies 


The City participates in a number of federally assisted grant programs. These programs are subject to 
financial and compliance audits by the grantors or their representatives. The amount, if any, of 
expenditures which may be disallowed by the granting agencies cannot be determined at this time, 
although the City expects such amounts, if any, to be immaterial. 
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GITY OF BERLIN, NEW HAMPSHIRE 
‘NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
For the Year Ended June 30, 2005 

NOTE 17—CHANGE IN ACCOUNTING ESTIMATE 


During the year the Cates Hill landfill was capped and as a result there was a reduction in the estimated 
liability for landfill closure and postclosure care costs of $49,822. 


NOTE 18—RESTATEMENT OF EQUITY 
Correction of an Error 


During the year the City discovered that capital assets in the Berlin Industrial Development Fund were 
overstated by $67,704. The effect of this restatement on non-major proprietary funds is as follows: 


Non-major 
Proprietary 
Funds 
Balance, July 1 - as previously reported Set 110312 
Amount of restatement due to: 
Capital assets overstated (67,704) 
Balance, July | - as restated $ 1,042,608 


NOTE 19—SUBSEQUENT EVENT 


On August 15, 2005 the City accepted a $1,000,000 USDA grant and authorized the issuance of 
$5,000,000 in related debt for the improvement of the Waste Water Treatment Facility. 
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SCHEDULE I 

CITY OF BERLIN, NEW HAMPSHIRE © * 

Statement of Revenues, Expenditures and Changes in Fund Balances 
Budget and Actual (Budgetary Basis) - General Fund 

For the Year Ended June 30, 2005 


Budgeted Amounts 
Original Final 
Revenues: 
Taxes $ 12,371,265 $ 12,401,617 
Licenses and permits 1,181,000 1,181,000 
Intergovernmental 10,646,239 12,731,701 
Charges for services 1,783,932 1,694,710 
Interest income 125,000 125,000 
Miscellaneous 42,200 124,685 
Total Revenues 26,149,636 28,258,713 
Expenditures: 
Current: 
General government 3,225,209 3,239,025 
Public safety 2,972,434 3,639,284 
Highways and streets 1,419,642 1,419,642 
Health and welfare 585,719 610,338 
Sanitation 889,965 889,965 
Culture and recreation 433,158 423,947 
Education 12,062,000 12,026,852 
Capital outlay 4,496,370 2,750,803 
Debt service: 
Principal retirement 2,034,003 1,866,703 
Interest and fiscal charges 564,237 129938 
Intergovernmental 1,260,355 1,343,323 
Total Expenditures 29,941,148 28,935,420 
Excess revenues over 
(under) expenditures (357935512) (676,707) 
Other financing sources (uses): 
Operating transfers out - (17,234) 
Total other financing uses - (17,234) 
Excess revenues over (under) 
_ expenditures and other uses (35797, 512) (693,941) 


Fund balances at beginning of year 
- Budgetary Basis : 

Fund balances at end of year 
- Budgetary Basis 


$ (357913512) oS (6933941) 


See accompanying notes to the required supplementary information 
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Actual 
Amounts 


$ 12,523,102 
1,334,480 
10,471,777 
1,996,396 
106,156 
207,709 


26,639,620 


3,216,467 
2,952,065 
1,468,327 
658,977 
824,455 
413,856 
EY Bea eS 
892,623 


1,866,703 
736,909 
1,343,323 


26,559,300 


80,320 


(17,234) 


(17,234) 


63,086 


3,491,298 


$_3,554,384 


Variance with 
Final Budget - 
Favorable 


Unfavorable 


is ba ick 
153,480 
(2,259,924) 
301,686 
(18,844) 
83,024 
(1,619,093) 


18,558 
687,219 
(48,685) 
(48,639) 

65,510 

10.091 
(158,743) 

1,858,180 


(7,371) 


2,376,120 


757,027 


Pa 7,027 


3,491,298 


$4,248,325 


CITY OF BERLIN, NEW HAMPSHIRE 


NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 


June 30, 2005 


NOTE 1—BUDGET TO ACTUAL RECONCILIATION 


General Fund 


Amounts recorded as budgetary amounts in the Statement of Revenues, Expenditures and Changes in 
Fund Balances — Budget and Actual (Budgetary Basis) — General Fund (Schedule 1) are reported on the 
basis budgeted by the City. Those amounts differ from those reported in conformity with accounting 
principles generally accepted in the United States of America in the Statement of Revenues, Expenditures 
and Changes in Fund Balances — Governmental Funds (Exhibit D). Property tax budgetary revenues are 
recognized when levied rather than when susceptible to accrual. General Fund budgetary expenditures 


were adjusted for encumbrances and on-behalf payments for fringe benefits as follows: 


per Exhibit D 


Difference in property taxes meeting 


susceptible to accrual criteria 
Encumbrances, June 30, 2005 
Encumbrances, June 30, 2004 
On-behalf fringe benefits 
Capital lease equipment 


per Schedule 1 
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Revenues 


and Transfers 


$ 27,189,317 


(6,741) 


(208,500) 
(334,456) 


$ 26,639,620 


Expenditures 


and Transfers 


$ 27,144,744 


121,640 
(146,894) 
(208,500) 
(334,456) 

$ 26,576,534 


SCHEDULE I 

CITY OF BERLIN, NEW HAMPSHIRE 
Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 2005 


Federal Granting Agency/Recipient Federal 

State Agency/Grant Program/State Catalogue 

Grant Number Number 

DEPARTMENT OF AGRICULTURE 

Pass Through Payments from New 

Hampshire Department of Education 
Special Milk Program for Children 10.556 
National School Lunch Program 10.555 
School Breakfast Program 10.553 
Food Distribution 10.550 


Total Department of Agriculture 


DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT 
Pass Through Payments from Community 
Development Finance Authority 
Community Development Block Grants - 
State's Program 14.228 
#03-053-CDHS 
#04-053-CDED 


Total Department of Housing and Urban Development 


DEPARTMENT OF EDUCATION 
Pass Through Payments from New 
Hampshire Department of Education 
Title I Grants to Local Educational Agencies 84.010 
#50000 
#40511 


Special Education - Grants to States 84.027 
#52572 


Vocational Education - Basic Grants to States 84.048 
#45021 
#55020 


Special Education - Preschool Grants 84.173 
#52760 


Safe and Drug-Free Schools - State Grants 84.186 
#56515 


21st Century Project Access 84.287C 
#56282 


Innovative Education Program Strategies 84.298A 
#54431 


#56011 


Education Technology State Grants 84.318X 
#4459] 


Teacher Quality Enhancement Grants 84.336 
#54618 


See notes to schedule of expenditures of federal awards 
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Expenditures 


$ 1,178 
199,841 
62,896 


47,578 


311,493 


168,094 


175,894 


343,988 


361,785 
11,244 


373,029 


323,584 


5,521 
69,711 


Hos232 


11,969 


26,802 


270,641 


4,075 
10,439 


14,514 
193,967 


19,450 


SCHEDULE I 

CITY OF BERLIN, NEW HAMPSHIRE 

Schedule of Expenditures of Federal Awards (Continued) 
For the Year Ended June 30, 2005 


Federal Granting Agency/Recipient 

State Agency/Grant Program/State 

Grant Number 

DEPARTMENT OF EDUCATION (CONTINUED) 
Reading First State Grants 
#40752 
#50757 


Improving Teacher Quality State Grants 
#54797 
#44954 
#44797 


Total Department of Education 


DEPARTMENT OF JUSTICE 

Received directly from U.S. Treasury Department 
Byrne Formula Grant Program 
#20040245 


Public Safety Partnership and Community 
Policing Grants 

#1999UMWX3255 

#2001SHWX0472 

#2002CKWX0105 


Enhancing Underage Drinking Laws Programs 
#2004CD25 


Total Department of Justice 


DEPARTMENT OF TRANSPORTATION 

Pass Through Payments from New 
Hampshire Department of Transportation 
Airport Improvement Program 
#33-33-001-13 


State and Community Highway Safety 
#314-04B-09] 


Alcohol Traffic Safety and Drunk Driving 
Prevention Incentive Grant 
#308-04B-091 

#308-05B-024 


Safety Incentive Grant for Use of Seatbelts 
#304-05S-001N 
Total Department of Transportation 
DEPARTMENT OF HEALTH AND HUMAN SERVICES 
Pass Through Payments from New 
Hampshire Department of Health and Human Services 
School Health Programs to Prevent HIV 
#58011 


Total Department of Health and Human Services 


See notes to schedule of expenditures of federal awards 
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Federal 
Catalogue 
Number 


84.357A 


84.367A 


16.579 


16.710 


16.727 


20.106 


20.600 


20.601 


20.604 


93.938 


Expenditures 


164,153 
171,296 


335,449 


182,926 
49,661 
11,391 


243,978 


1,888,615 


32,269 


14,641 
40,448 
142,560 


197,649 


12,614 


242,532 


149,364 


1,780 


381 
1,925 


2,306 


2,449 


155,899 


6,782 


6,782 


SCHEDULE I 
CITY OF BERLIN, NEW HAMPSHIRE 


Schedule of Expenditures of Federal Awards (Continued) 


For the Year Ended June 30, 2005 


Federal Granting Agency/Recipient 
State Agency/Grant Program/State 
Grant Number 


EGranUNUMOcl ee een 
DEPARTMENT OF HOMELAND SECURITY 


Pass Through Payments from New 
Hampshire Office of Emergency Management 


State and Local Homeland Security Training Program 
#FEMA-2003 


Public Assistance Grants 
#EMW-2002-FG-11875 


Homeland Security Grant Program 
#2004-GE-T4-0031 


Total Department of Homeland Security 


Total Expenditures of Federal Awards 


See notes to schedule of expenditures of federal awards 
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Federal 
Catalogue 
Number Expenditures 
97.005 
59,745 
97.036 
43,008 
97.067 
295 
103,048 
Sas OS 25357 


CITY OF BERLIN, NEW HAMPSHIRE 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
June 30, 2005 


NOTE 1--GENERAL 


The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal 
financial assistance programs of the City of Berlin, New Hampshire. The City of Berlin's reporting entity 
is defined in Note 1 to the City's basic financial statements. 


NOTE 2--BASIS OF ACCOUNTING 


The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual 
basis of accounting, which is described in Note 1 to the City's basic financial statements. 


NOTE 3--NON-CASH TRANSACTIONS 


The Food Distribution Program (CFDA #10.550) is a non-cash program. Dollar values reported on the 
Schedule of Expenditures of Federal Awards represent the value of commodities used by the City from 
this program. 


NOTE 4--RELATIONSHIP TO BASIC FINANCIAL STATEMENTS 
The recognition of expenditures of federal awards have been reported in the City's basic financial 


statements as intergovernmental revenues in the General Fund, Nonmajor Special Revenue Funds, and 
Nonmajor Enterprise Funds as follows: 


Major Funds: 
General Fund $ 534,791 
Nonmajor Special Revenue Funds: 
Federal Projects Fund 1,888,615 
Airport Authority Fund 149,364 
CDBG Fund 168,094 
Food Service Fund 263,915 
Nonmajor Enterprise Funds: 
Industrial Development and Park Authority Fund 175,894 


$_ 3,004,779 
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MAYORS OF THE CITY OF BERLIN 


The Honorable... 


Henry F. Marston 
John B. Noyes 
Frank L. Wilson 
Fred M. Clement 
John B. Gilbert 
George E. Hutchins 
Daniel J. Daley 

Eh J. King 

J.A. Vaillancourt 
Eli J. King 

Edward R. B. McGee 
W.E Corbin 

O.J Coulombe 
Daniel J. Feindel 
Arthur J. Bergeron 
Mathew J. Ryan 
Aime Tondreau 
Carl E. Morin 
Georec Ee aell 


1897-1899 
1899-1900 
1900-1902 
1902-1905 
1905-1908 
1908-1910 
1910-1915 
NE AIESE ASH BS, 
1919-1924 
1924-1926 
1926-1928 
1926-1928 
1928-1931] 
Ve GM beh he yz 
1932-1934 
1934-1935 
1938-1939 
1939-1943 
1942-1946 
1946-1947 


Paul A. Toussaint 
Aime Tondreau 

Guy Fortier 

Laurier A. Lamontagne 
Edward L. Schuette 
Dennis Kilbride 
Norman J. Tremaine 
Earl F. Gage 

Normand J. Tremain 
Sylvio J, Croteau 
Laurier A. Lamontagne 
Leo G.Ouellet 

Joseph J. Ottolini 
Roland W. Couture 
Willard Dube 

Leo G Quellet 

Yvonne Coulombe 
Richard P. Bosa 
Robert DePlanche 
Richard D. Huot 


1947-1950 
1950-1957 
1957-1958 
1958-1962 
1962-1965 
1965-1966 
1966-1968 
1968-1970 
1970-1972 
1972-1976 
1976-1978 
1978-1982 
1982-1987 
1987-1990* 
1990-1990 
1990-1994 
1994-1996 
1996-1998 
1998-1998 
1998-2000 


‘ Change in election year and change in date oath of office is taken, as of October 5, 1987. 


CITY MANAGERS OF THE CITY OF BERLIN 


Stanley Judkins 1963-1966 
Joseph Burke 1970-1973 
James C Smith 1973-1978 
Michel L. Donovan 1978-1983 
Mitchel A. Berkowitz 1983-1998 
George E. McMahon 1998-1998 
Robert L. Théberge 1999-2002 
Patrick MacQueen 2002- 
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